
AGENDA
LEX1NC.TON COUNTY COUNCIL

Committee Meetings
Tuesday, July 12. 2005

Second Floor - County Administration Building
212 South Lake Drive, Lexington, SC 29072

't'elephone - 803-785-8103 -- FAX 803-785-8101

2:00 p.m. - 2:10 p.m. - Planning and Administration
(1) Temporary Sign Ad I-Joe Committee — Recommendations from the Planning Commission

Bruce 1-liller, Development Administrator, Community Development A

(2) Old BUSIneSS/Ne\V Business - Changes to Tax Bills

(3) Adjournment

2:10 p.m. - 2:15 p.m. - Health and Human Services
(1) Citizens Corps Grant - Public Safety/Emergency Management - Chief Brace Rucker,

Assistant Sheriff/Director of Public Safety and Homeland Security B

(2) Old Business/New Business
(3) Adjournment

2:15 p.m. - 2:30 p.m. - Public Works

(1) Ordinance 05-05 - Amendment to the Solid Waste Ordinance and Zoning Text
Amendment T05-04 - Recycling Centers - John Fechtel, Director, Public Works;
Charlie Compton, Director. Planning and GIS C

(2) Town of Swansea - "C" Fund Request - John Fechtel, Director, Public Works D

(3) Old Business/New Business - Solid Waste Funding
(4) Adjournment

2:30 p.m. - 2:40 p.m. - Economic Development
(1) Fire Hydrant - Mr. Dean Young, Alpha Manufacturing Company, Inc, 100 Old

Baniwell Road, West Columbia, SC 29169
(2) Old Business/New Business - Fire T-lydrants

(3) Adjournment

2:40 p.m. - 3:00 p.m. - Airport
(1) Proposed Building to House JET Team E

(2) Fuel Farm Options - June \Vittv, Wilbur Smith Associates
(3) Old Business/New Business
(4) Adjournment



3:00 p.m. - 4:15 p.m. - Committee of the Whole
(I) Tax Billing Issue - Mr. James Foushee, 400 Weed Drive, Columbia, SC 29212
(2) Request for Funds - New Shelter and Adoption Center (300 Orchard Drive, West Columbia)

Ms. Pat MeQueen, President, Pets, Inc., P.O. Box 6394, West Columbia, SC 29171
(3) Technology Assessment Project - Information Services (Enclosed)
(4) Economic Deve]opment Issue
(5) Request for Qualifications - Professional Engineering Services/Road Design Projects

Public Works F

(6) JET (Joint Emergency Team) Team - Chief Bruce Rucker, Assistant Sheriff/Director
of Public Safety and Homeland Security C

(7) Fire Service Administrative Reorganization - Public Safety/Fire Service
Chief Bruce Rucker, Assistant Sheriff/Director of Public Safety and Homeland Security H

(8) Old Business/New Business - Impact Fee Study
(9) Adjournment

Planning and Administration health and Human Services
J. Owens, Chairman J. Carrigg, Jr., Chairman
J. Jeffeoat, V Chairman D. Summers, V Chairman
J. Carrigg, Jr. J, Owens
B. Derrick B. Keisler
D. Summers J. Jeffcoat
T. Cullum T. Cullum

Public Works Economic Development
B. Derrick, Chairman J. Jeffcoat, Chairman
B. Keisler, V Chairman S. Davis, V Chainiian
S. Davis B. Derrick
J. Owens J. Carrigg, Jr.
T. Cullum T. Cullum

Airport Committee of the Whole
T. Cull urn, Chainnan T Culluni, Cha] nuan
B Derrick, V Chairnian J. Owens. \1 Chairman
D. Summers B. Dcmck
J. Carrigg, Jr. S. Davis

D. Summers
B. Keisler
J. Jeffcoat
J. Carrigg, Jr.



A G E N D A
LEXINGTON COUNTY COUNCIL

Tuesday, July 12, 2005
Second Floor - Council Chambers - County Administration Building

212 South Lake Drive, Lexington, South Carolina 29072
Telephone - 803-785-8103 FAX - 803-785-8101

4:30 P.M. - COUNCIL CHAMBERS

Call to Order/Invocation

Pledge of Allegiance

Employee Recognition - Art Brooks, County Administrator

Appointments I

Bids/Purchases/REPs
(I) Dell Servers - Library Services

(2) Hewlett Packard Printers - Library Services K
(3) Thermal Receipt Printers - Library Services L
(4) Canon MS-300 Microfilm Reader/Printer - Library Services M

(5) Print Management System Software Licenses - Sole Source - Library Services N

(6) Function One Computer Hardware and Monitor Purchase - Information Services 0
(7) Function Two Computer Hardware and Monitors - Information Services P

Tabled Items
(1) Ordinance 054)2-B - An Ordinance Adopting a Supplemental Appropriation for Fiscal

Year 2004-05 - 3rd and Final Reading Q

Chairman's Report

Administrator's Rcport

Approval of Minutes - Meetings ofJune 3, 2005 (two meetings) and June 14, 2005 Il



Zoning Amendments
(1) Zoning Map Amendment M05-07 - 2261 North Lake Drive - Announcement of l Reading . . S

Committee Reports
Health and Human Services, J. Carrigg, Jr., Chairman

(1) Citizens Corps Grant -. Public Safety/Emergency Management - (See Tab B)

Public Works, B. Derrick, Chairman

(1) Paving a Portion of Northcutt Road T

(2) Ordinance 05-05 - Amendment to the Solid Waste Ordinance and Zoning Text
Amendment T05-04 - Recycling Centers - j'd and Final Reading - (See Tab C)

(3) Town of Swansea - "C" Fund Request - John Fechiel, Director, Public Works - (See Tab D)

Economic Development, J. Jeffcoat, Chairman
(1) Roof Basket Works, Inc. - Fire Hydrant U

Committee of the Whole, T. Cullum, Chairman
(1) Request for Qualifications - Professional Engineering Services/Road Design Projects

Public Works - (See Tab F)
(2) JET (Joint Emergency Team) Team - (See Tab G)
(3) Fire Service Administrative Reorganization - Public Safety/Fire Service - (See Tab H)

6:00 P.M. - Public Hearings
(1) Zoning Map Amendment M05-03 - 121 Pleasant Springs Court V

(2) Zoning Map Amendment M05-06 - Flamingo Road and Meredith Drive

Budget Amendment Resolutions

OLE) BUSINESS/NEW BUSiNESS

EXECUTIVE SESSION/LEGAL BRIEFING

MATTERS REQUIfflNG A VOTE AS A RESULT OF EXECUTIVE SESSION

ADJOURNMENT



Memorandum
July 5, 2005

To: County Council

From: Bruce Hiller - Development Administrator, Community Developm\

Reference: Planning and Administration Committee
Temporary Signs
Banners Over Road Rights-of-Way

During their June 28111 meeting, the Planing and Administration Commitlee asked that staff provide
additional information regarding Sd )OTreqiiirernents for banners overroad rights-of-way. A copyofthe
SCDOI' Blanket Pcmiit For Overhead Banners is attached ibryour review.

Points of interest regarding current SCDOT policy are as follows:
• Permits must be in municipality's or county's name.
• Blanket permits are issued for a calendar year, eliminating the need for individual

permitting of each baimer.
• Permits are appros:at- SCDOT, District Office level.
• Permits are limited to banners to be connected to existing supports or poles.
• Must have written permission from owner of supports or poles to which banner

is to be attached.
• Bridge attachments are not allowed.
• Must meet SCDOT access manual requirements.
• Overhead banners are defined as a sign in forming ofa forthcoming event or festival

of public interest.
• Overhead banners shall not advertise a product, business, or service.
• Sponsor logos on overhead banners permitted only with approval ofSCDOT's

Resident Maintenance Engineer inthe County where the hannerll be displayed.
• Provisions shall be made for the protection of highway traffic.
• Work shall conform to SCDOT's policies and specifications and shall be subject

to SCDOT's supervision and satisfaction.
• Removal ofthe overhead banner shall be at the County's expense and affected

portions of the highway and supports or poles shall be restored lo original
condition.

• The County shall be liable for and hold SCDOT harmless from all loss, damage,
etc.

Points of interest for consideration by Council may be:
• Transfer ofresponsibility for the erection ofthe overhead banner to the applicant

and/or the owner of the supports or poles and transfer of! iability to the applicant
through legal documentation/contract if allowed by SCDOT.

• Approval/definition of qualified applicant(s). allowed events, and allowed
locations for overhead banners.

• County permit/fee associated with overhead banners and responsible agency.
• Maximum allowed display term.
• Sinidlarrequirements for approval ofoverhead banners over Countyrights-of-way.

Enclosure: SCDOT Blanket Permit For Overhead Banners



BLANKET PERMIT
FOR

OVERHEAD BANNERS

State of South Carolina
PERMIT

County of ______________________

This Permit is given this _____ day of _________________ ____ by the
South Carolina Department of Transportation (hereinafter "SCDOT") to

___________________ (hereinafter called "the City").

Whereas, SCDOT has authority to regulate activities within SODOT right of way
pursuant to S. C. Code Ann. Sections 57-3-110 (Supp. 1994); and,

Whereas, it is the City's desire to obtain permission from SCDOT to install
overhead banners within SCDOT rights of way during the calendar year -.

NOW THEREFORE, SCDOT grants the City permission to install overhead
banners within SCDOT rights of way during the calendar year ________ upon the
following conditions:

A. An overhead banner shall be defined for the purposes of this permit as a
sign informing of a forthcoming event or festival of public interest. It shall
not advertise a product, business, or service. Sponsor logos on
overhead banners will be permitted only upon approval of SQDOT's
Resident Maintenance Engineer in the County where the banner will be
displayed.

B. This Permit eliminates the necessity of applying to SCDOT for separate
encroachment permits for overhead banners.

C. Al! work will be performed by the City's forces and will be confined to
City-owned supports or poles or supports or poles approved for the City's
use by the owner of the supports or poles.

D. This Permit is limited to banners to be connected to existing supports or
poles and does not authorize the erection of new supports or poles
within the highway right of way.



E. Adequate provision shall be made for the protection of highway traffic at
all times. Necessary detours, barricades, warning signs, arrow boards,
and flagmen shall be provided by the City. The work shall be planned
and carried cut so that there will be the east possible inconvenience to
highway traffic. The City agrees to observe all applicable SCDOT rules
and regulations while carrying on the work contemplated herein and to
take all other precautions that circumstances warrant.

F. All work shall conform to SCDOT's "A Policy for Accommodating Utilities
on Highway Rights-of Way" and "Standard Specifications for Highway
Construction". All work shall be subject to SCDOT's supervision and
satisfaction.

C. If, in SCDOT's opinion, it should ever become necessary to move or
remove the overhead banner installed hereunder, the City shall remove
the overhead banner upon SCDOT's demand at the City's expense.

H. If the overhead banner installed hereunder is moved or removed, either
at SCOOT's request or at the City's option, the affected portions of the
highway and the supports or poles shall be immediately restored to their
original condition at the City's expense.

All work in connection with the construction, maintenance, moving or
removing of the overhead banners contemplated herein shall be
performed by and at the City expense.

J. It is distinctly understood that this Permit does not in any way grant or
release any rights lawfully possessed by the abutting property owners.
Any such rights necessary for the City's work must be secured by the
City from the abutting property owners.

K. The City does hereby agree to indemnify and hold harmless SCDOT for
and from any and all loss, damage, cost or expense of any kind which
SCDOT may suffer, sustain or for which SCDOT may be threatened with
liability, by reasbn of the installation, construction, maintenance,
existence, use, moving or removing of the overhead banners
contemplated herein.

L. This permit may be revoked by SCDOT at any time upon written notice
to the City.



M. This Permit must be submitted for renewal by December 1,

_________ for the next calendar year.

Witness as to City: City:

By:

Its: __________ ______

Add ress:

Witness as to SCDOT:

South Carol[na Department of
Transportation

By:

Address:

RECOMMENDED

Resident Maintenarloc Engineer



Memorandum
May 26, 2005

To: Lexington County Council

From: Charlie Compton, Seeretiny(t
Lexington County Planning ommission

Reference: Council's temporary Signs Ad hoc Committee Report

At their May meeting the Planning Commission was able to complete their review of the Report by
Council's Temporary Signs Ad hoc Committee. They are recommending that these changes be scheduled
for adoption as a Zoning Text Amendment by the zoning staff The following is a summary of the
Committee's report in which you will find the few changes recommended by the Planning Commission.

A number of the proposed changes are simply format issues which includes the relocation ofall definitions
to the beginning of the chapter on Signs. That is helpful in some eases, but can also be cumbersome where
a particular type of sign and all of its requirements appears in only one location with the description of that
activity soniewhere else. In those instances it may be helpful to at least repeat the description again. On that
particular format issue the Planning Commission deferred the final recommendation to the zoning staff as
they prepare a text amendment.

The primary proposals from the Ad hoe Committee are listed here.

Section 26.40 (a) on page 8 simply clarifies that Banners over roads can he used only if approved by the
agency responsible for the maintenance of the road.

Strands of Pennants have been prohibited fbr some time now. Section 26.40 (c) on page 8 would allow
them once again under proposed limitations.

Section 26.40 (e) on page 9 contains two proposed changes. First, Portable or Movable Sitns have been
allowed only once a year for a maximum of 30 days. The proposed change would allow them three
separate times a year for a maximum 30 days each. The second change would reduce the separation
between multiple signs on the same road frontage and the same parcel from 500 feet to 200 feet.

Section 26.40 (i,j, and k) on page 10 address three different issues in a new way.

Immediately following the definitions section on pages 5and 6 is a new summary chart to assist in the
use of this Chapter.

The Planning Commission considered the recommended modifications to the section on Portable or
Movable Signs to be the primary change that would allow businesses more opportunities For temporary
advertising in conjunction with activities like grand openings, annual sales, and goingout-of-business
promotions. However, they felt the recommendation to allow pennants all of the time, even with a limit on
quantities, was not in keeping with the temporary aspect of the other suggestions. They felt that section
\vould be improved if the pennants were linked to the same limitations outlined in the section on Portable
or Movable Signs.

Under Real Estate Signs on page 9 the Commission expressed concern for requiring temporary Develop-
mentlProject Signs to "be removed after one year of their placement or until 90% of the lots, units, etc. have
been sold or leased, whichever is the lesser period oftime." They felt the build-out period for nianyprojects
is often much greater than one year and the allowable time period for these signs should he longer and
perhaps linked more closely to the life of the particular project.

Enclosure: Temporary Signs Ad hoc Committee Report
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Zoning Ordinance Proposed Text Amendment
Article 2 — Application of Regulations, Chapter 5 —Signs
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Display Area. that area ofa sign including the entire area within a regular geometric shape (square. ectangle,
triangle, circle, or semicircle) or com hi nation of regii lar geometric shapes enclosing all of the elements of
infbrrnationril or representational matter displayed, including blank masking or any surface shape intend ci to convey
ideas. iafonnatrori. or meaning The cilspla) area shall also include an\ painted portion, whether on a sign or
building edifice, that serves as a part oi all ofa logo or oilier advertisement fhr tii business product or rein-iN
Frames or sti tictural members not heai ing informational or representational matter shall nor be inc tided ni
calculating the display area. For double—fhced signs that are relatively parallel (fbFrlling an angle of45 degrees or
less) arid supported by the same structure, the display area oft he sign equals the total display area of the lir pest uiiee.
The display area of other multiple—fuiced signs equals the total display area of all litees.
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Movin Nlossazo Board. An electrical or &ectronic si using a pattern of Iilth, to fo various words or picture;
which is capable of changing copy continuously.
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Portable 'áôTh Signs. Any signs, which rest upon, hut are not attached To the ground,a structure, a frame.
building, or other surface. Such signs include, but are not limited to, the following: trailer signs, sandwich board
signs, sidewalk or curb signs, and inflatable signs.
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Public and Institutional Sin. A si relating to uses ofa civic, charitable, fraternal, culthral, religious, educational,
institutional, or governmental nare. Such signs shall conform to the requirements for business signs as described
in Section 25.50.
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$jgp. Any device which ulorms or attracts the attention. e-f persons not on the pieniisos cii which ths sign is
to cated.

Advert i siti S n 5. A i i signs, pie to a I or otherwise, rega i-d oss ofs or shape, hi oh (114 cci attention to a

hu;iness. comniodri';. attraction, proFession, service, or eatertionnient conducted, sold, offered,
nianufactuied. exisliuc. or pi ovideci at a ]ocadon other than on the premises where the siwi is located or to
which it is affixed. Such signs are sonicUmes called oft premise signs. and include, but are not limitedto,
those signs coinilinu ly reei red to as outdoor advertisnig signs, billboard;. or poster boar ds.

l3nsiness Sizns. An',' signs, pictorial or otherwise, regardless of size or shape. which dir oct attention—te—a
bus ness. comniodiI\ atti action. pro ft-ssion. serv ice, or entertainment conducted, sold. offered.
inanniactured, exktrn. ci provided on the premises where the sign is located orto which it isaithed. Such

sign shall also nicltrde such representatiorts painted on or otherwise alhxed to any exter or parton of a
business. Business signs are sometime-; called on premise signs.

coorcrne--..e- r-,ta'u,F4---",.__ z--r-.s nrt-u;-rflaai't--- :-':
Shoe t Tti in I e sonal In/oi na-elton cigii y- Sign suite h as ga; agcj salt jo st and joundspcts and it eddin,t.aezcl ILL cplion
di,ccttoiis

-, -t-i' ':,rnrifl!Thr.ic'rc:s - -. x-: -: - riim'tj" '.r rn,lr* n '-rnrw- r-
S'ponso; s/np 'rcigii Signs cnrployccl by aucIiool on bi' a1ijc/vec atu nal C legiou.s c/iai4ilahlejoi stint/ac,

u, p

r r'Bit1P '4M ti!,flflh,
V . 1, ietrlId-M4 I

oiganzzatton which tdtn/zjic s he sponsor gby paint addiess and/or logo cc c stnczgnia tradc mark or emblem
t{p9fp - M'J Up i - 'tt ia - ffilK" ,

only)sorecreateonal.or,sportsifacthtees.proi'idecl-'on'thepi:ernes'e.s'swhere:such-signsaic displayed.- LSpOnSOl,'Ship
Pence Siç'ac shall mean spuncOJ ship signslaffncd topermancnnfcncing FaciIilv shall mean the tn/ire p7 ernest

0th - L.a!MJt!nLl&- adp ip"'
ofwi kmenlg,condwLOOlOQat1 ca1ionpi sflQ/ .'5 fat-i/il

Street 1-rontage That property Ime ofa parcel that abuts a public or private road In those cases where no property
lines abut a road, 5% oftlie parcel's perimeter shall be a substituted measurement !dr street frontage br the purpose
ofealctrlai rig the maxim urn display area and number of freesiar ding signs allowed, as though that parce had only
one street li-outage.

cpecial1n nls flOt as SOc itttcdjiit'itli ]7tl P/id/it-fl liusines s acm

- Prrr"eiIi- bt-r-?.5T-'i,-,ortti 'iWPr,c"-'-i'

TcrnporarvJSigns.EStgns;-1I'Inch are not perenancnllv-installedini/hc:groiaid or,ajjixcd-to-any-slructuncoorbuilding,
r HfliW, 1 r-'TJiH qflu .•_,

hljjqp,jctedohsplar cdjbi atpcjodof iienepjgl/mrg4,,in this ocd manes

---i--,-" d4p'5.tr' ivtrt --" .n'zppgmr' -: ',PmV'c?-tJtt -r'-'"tr'Pr rcu-aaip-:ii---f lmr-,-:rr
Wall Scgns45lgnc atlac( d p the extel eoi, it al/lofa budding o,5s1i tic tea e n hich Jo not extend bcjonc the building

- r.-lUi r .rC

- - . - .

Windblo\s ii Signs An b innt-i dcvrce or d ipli designed to bc ino ed by italw al or cii lific,dly genci aeutj
soui ( e5(tf the—w+fl4 ih it cont tins i is ri itt-n or prctoril rncss ige Windblos n rns do not inc tide cuntinuou

streamer-s such as pennants or decorative
considered windblown signs but are cxc

llas mou
mpl from

nted on ii
the pro-i

id is uI ual po1es. Governmental and
sions olthi:; Ordinance if ni couip

corporate flags are
hance with Section

:5 20(h)
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LEGEND T = Temporary P = Permanent $ = Permit Required E = Exempt X = Not Allowedrr;
i1I
ripiwet' r!!V4t !t Hi1jj1it-bf-ara L44JihingS*;:t4itt?s ingifli7LS1

Ad' rticing Sigim 265O 5 lOft. lOft
Audible Sñ'iis 632 ."
Banners
J3annei-sove,jkFV

'
?614Oa

IV

Business Signs /5 lOft * lOft /
Canopy Sfç'ns 63 v'5 /
Changeable Copy Signs '252 Vs JOft.* JO/i /
Commercial Center Signs ?2 Vs lOft * lOft /
Contractor 's Signs 4Ob /
..,- -&-—r- 'r1-!a

Deyelopment/RrojeetSignc
'rQ640d 't

Directory Signs a52 v5 lOft * loft. /
Driveway Signs 2)t3 ' /

'r 'q '
Electconieth'fessage'Boarj 2652 '
Flag r2'2O / FJOrft JIO:IiXt

Flashing Si.'ns 6f33 L
Jlluminalea' Signs f3;j

'6'U
9*(W"V'
Q6t5

$,O
P
it;

Incidental Signs ftW
.— vl'-,,

JnfiatableSigns
'*_'rZ

Marquee Signs k?i152
Q653

/5
/5

/
V

Moving Signs
0/f-Premise Signs oli ' /
On-Premise Signs "64O /
Pennants 26 4Cc JOfft

/
Political Campaign Signs 25J4Oa

V '

JontableLor4[oyableSign.c
- -
r6r6.Qe

'
Vs a

Projecting Signs MJ Vs V;
*1U4TV' .,''',;7-jS

flublicjlnfortnatzon:5igns
''i-V

26i'2O:c
"'

Real Estate Signs '6Of ' V

Residential/C o,nmercial/Indusn-ial
Subdivision and Residential
Development Signs

V

Seasonal Signs 2%tO, — /
- - n-=-=-'-.

hortePersoaltJJ1a9on
Sign.

V"JOli ' t-d
Sft5hJSiBi 26401

Drafi page 5 of 14



ne" W"Th1' --.7 .j':, , ifli- - '/+irr 'i1'i Oit 1r4i9ir'P3 ioicwtdwAt41"ii4irt—n_,trtrr-,DaiJr34s4L ,1Jt!ithtancd'!the edge 0//I/it road to ilwfrge of I/icig/iI—oJ--iiaj' isjgtcate; /han2O feet the Ito-/Got
se/hack from thea' road t ighT—ot—wat'sha// no/fapp/} ,,, ,, lnmr

. 7vyjjoncde/eçj,Qj1tp,ofszgn ccjs,,gnoptioiia/Vorm fpjL' uc/iqil of disjilav

""7-r 1+'' IdM'I4 Qt"-'Th#, putIinedntft/,is'ordnzu,,ee;

2.10 General Provisions

25-&. II Constrnclioii Standards

All signs shall comply \vitli the appropriate provisions of the Cotlrit\ 's Building Code, and shall maintain
clearances lrorii all overhead electrical conductors iii accordance with the National Electric Code, provided
that no sign shall he installed closer than ten feet horizontally or vertically lioni any conductor. Tt6?d
'-I-.-,- t-'Wp"- ---:-?7 rrrLaDfl,lW;:--.:t cUi
signs sh4gfe rectcdo plated Wi uain in the intended locuij1and not Io,Lccomc a afc Ivfhaza; d oi

2.12 Unsafe or 1-lazardous Signs

No sign shall he erected or allowed to remain erected that, in the opinion of the County Building Official, is
structurally unsafe and constitutes a danger to the public safety. If any sign should become insecure, in

danger of idling, or o1licr ise unsafe, the owner thereof or the person maintaining the sign shall
iin in ed iate lv secure or reliC v e the s i

2i.I3 Maintenance

To insure that signs are maintained in a sale and aesthetic manner. Ilie foi lowing maintenance requirements
shall apply to all signs.

a. No sign shall be allowed to have more than 20% of its display area, reverse side, or structure covered
with disligured, chipped, cracked, ripped, or peeling paint or poster paper br a period of more than 30
successive days,

h. No sign shall he allowed 10 remain w ith a bent or broken display area, broken supports. loose
appendages or struts, or stand more than 1 5 degi ees away from the perpeiid ieular for a period of more
than 30 successive (lays.

e. No sign shall he al low-ed to have weeds, trees. vines, or other wild vegetation growing upon it for a
period of more than 30 saccessive days.

d. No indirect or internally illriniinaied sign shall he allowed to have only partial illumiaation fora period
of more than 30 successive days.
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256.14 Public Right-of-Way

No portion of any sign shall overhang or encroach upon any public right-of-way.

256.15 Jlluminated Signs

All illuminated signs must meet the performance standards related to light and glai e as described in Article
2, Section 24.50.

2S&20 Exempt Signs

The following are not subject to these sign regulations:

a. Signs not exceeding one square foot in area and hearing only property numbers, post office box numbers, or
names of occupants on premises not having commercial connotations.

b. The single flag or insignia of the United States or any other governmental or corpomate entity, except when
displayed in connection with commercial promotiomt

c Legal notices or identification publu mntonnatiomiat signs, and direction ml signs ci ccted as m cq ii ircd by
governmental bodies.

d. Integral decorations or architectural features of buildimigs or grounds, except letters, trademarks, moving parts, or
moving lights.

e Signs not exceeding four squaie feet in area directing and guiding traffic on pm i'ate property.

f. Wall identification signs and commemorative plaques not more than four square feet in area, memorial
cornerstones or tablets providing information on building erection or commemorating a person or event.

g. Signs, which are not designed to be visible beyond the boundaries of the parcel on which they are located or
from any public thoronghfare or right—of-way.

Ii JrzcidSlsigns4-tradem ii ks or product names which are displayed as part of vending machines, dmpensing
machines, automatic teller machines, and gasoline pumps.

25.3O Prohibited Signs

24.31 Signs Imitating Traffic or Emergency Signals

No sign shall he permitted which imitates an official traffic sign or signal, or contains words or symbols
displayed in a manner which might mislead or confuse drivers of vehicles, or which displays intermittent
lights resembling the color, size, shape, or order of lights customarily used in traffic signals, on emergency
vehicles, or on law enforcement vehicles, except as part ofa permitted private or public traffic control sign.

24.32 Audible Signs

No sign shall he permitted which emits any sound capable olbeing detected on a public road or adjoining
property.

24.33 Flashing Signs

No sign shall be permitted which utilizes flashing. blinking, orstrobe-typc lights, orany type ofpulsatingor
mO\ ing light, except mo'. in; message boards in accordance with the provisions of this chapter.

- -

However, moving e1ecnoinc message boards arc not allowed 10 flash a static message.

256.34 Moving Sigmms

No sign shall he permitted which moves or presents the illusion of movement in any manner. ,except
\undhlo\ n sign in accord ince ith the pro non ofSodlion b 10 i?1ch
b'1'ire
n22Thfc-t/ThJ. moyeinent-qfau1
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26.35 Signs Attached to or Pal ited on Selected Features

No sign shall he penhi itteci \\ lie!! is attacher! to a utility 130 Ic or street Sign, or is attached to O painted on
tree trunks, rocks, or oilier natural objects.

25.36 Per4ahk-Signs

Portable signs shall be perun itted only iii accordance with the provisions ol. Sect ion 25.1 (I. 'lemporary Signs.

25.37 W4i+4hk+wH-&g4'rs

Windblown sign-s—shall be pernutted only in accordance with the pros isions ol Section 51 , Special Nvent

2.40 Temporary Signs

The only temporary signs, whnch require a per mit, are special e',ent signs; however, all must coniply with the
requirements oitliis Ordmance. 'Ihe owner oldie sign shall he responsible for obtaining the permit prior to its
installation

All Temporary Signs must maintain at least a ter loot setback from all pi 0 pert)' in en arid the exist i rig road ighit of
,c,, tin less o h cry ise spec ifi cal l\ si ated in tli is Ordinance - lithe d isi a rice from the edge oft lie road to the right of
'va is greater I han 20 feel - the ten foot setback Fr gui the road right of iv slut! I n ci apply. 110 'veve r. no cg,ui s ha hi

- - Rf mm--vhe allowed to vrnlate am. ot Intkecpmgu-zt1z-;Sectionr2OO Inreniffand Ewpoce%le/npocmyIsegithalcrefrm
WI1t jplPr ' - 'rfleP -' j3r — - wcompliance njtht requ rrementshot Section 22E 10 Dnvcway anth S/ieecRestrictions cecuo,i 26 1 O (icncraL

— 1nr &-frni" r tn.
lkoi'icions Section 12Y'OOf onflic inn ith Ot/iu / ass and qJI other applicable requiçicnts oJthi1(Jidinaiu shall

—'-"fl' lirV - ,2: TP-'-'':ri r-jW'"

x 1-actq14ner-:,,-
Banners spanning-over;public i-tghts-ojwav are suhjcclio'approi'aI by thçappropriatc -stat e,r1201aL'encvor-
appropi;zate loea/)govei-iin1entaln('Goiinflor Afioziczpczlhac,'c'neuiesponsiblejor nlaoi/enaI7Ce o!1iIie_riglit—o4jygi;-.

—
—

Bannri ,Miitached lois vi c/mg ienli/j POI€Sn 1itlI t quo c thft app ojrqf cuch uithtt' agLnc I

25.42 hI Contractors' Signs

sign dispia) rug the names oldie builders, contractors, architects, enguiceis, craftsmen,
artisans, and similar information may he erected upon the premises (ii any work, construction, major repairs, or
iniprovernents. The display area of such signs shall riot exceed 32 square feet in Restrictive Development
Districts arid 50 square feet in Intensive Development Districts. Such signs shall be removed \\ thin seven days
of die completion oft lie work.

'ttpL'fl-
c. Pen,u.rnts'

Pea/lan/I shall
deJih'ed acdbezng ht ee??rtu andoi at/achtnentnpoentc1shall hC 101 hack a

mznnn:qftjjmi U feel fnTthe toad iightc,oJ;ay

a-546 il. Political Campaign Signs

Signs aunouncinig candidates seeking public office or relating to an election or public refereiiduni shall he
alIo',ved. Such signs shah I be placed only cii pri'ate property, arid teinoved within seven days after the election
or refereridttnn. These signs do not have to be set back from road rights—of—way.
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2 11 aortable7N,ithI: Spee+ul—Eent Signs

One portable sign and one windblown sign shall be penn fled in conj unction with special events.
-

Speci d E ent Io; table oinirnable signs shall sc pennttted ORES vp tofihrc-e separate tlrne\4ape) ye it bra-
period notto e\Leed 30 consecutwe thyspu occurjencc Purjabl& szgn4mustb Ic a/ed at kact 2Ofcet fi am

nw

Individual businesse& and commercial centers may have one special eventrttihth sign per OO20Q feet—J
of street frontage or portion thereof. ponabl ign:pcçoqcurF:epc A parcel with
frontage on different streets shall have the frontages regulated independently as to number of signs allowed.
Multiple signs allowed on (lie same frontage ofthe same parcel must be located at least O40 feet apart. a+*4

0 feet from an'. adjoining business inns or small advertising signs. Private restrictive covenants and/or lease
agreements for business centers and conimercial centers may include more restriclive policies for these types of

signs.

Sign'; for all other promotions or activitis shall use pennanent. pennitted changeable cops signs as described ni
Section 25.50, Rusiness Signs.

2&4af Real Estate Signs

igw offering real estate 11w sale, rent, or lease.

bi#ii/ittiSignc loccihon /

eWPEs7Pi"PSihs cuchsrgshaliK?inovedaf:ei ant yearo4tIfezrj%mfnt or1yn/zl 90% ofshe
Iothts etc! t bediipid or le 'hicheiJc; is the IFperio2f tune

On-Premise - Real estate sign display area shall not exceed six square feet for individual parcels restricted br
residential use only and 32 square feet for all other parcels. lhese signs do not have to be set hack from road
rights-of-way. Such signs shall be removed within seven days of the conveyance or lease of the property.

Off-Premise - Real estate signs not exceeding 4 square feet in area and 2.5 feet in height are allowed off-
preniises, provided they are located on private property with the property owners permission. These signs do
not have to be set back from road rights-of-way. Such signs shall be removed within seven days of the
conveyance or lease of the property.

25.11 Canige or Yard Stile Signs

On site garage or yard sale signs are allo'.ved provided that the total display area shall not exceed six square feet.
Such signs shall be removed upon completion of the garage or yard sale.

25.18 g Seasonal Signs

Seasonal signs are signs advertising seasonal or holiday products or senices. These signs shall not exceed 32
square lèet in area and must he located on private property with the property owner's permission. Seasonal
signs must be removed within 7 days abler the end of the season. These signs do not have to beset back flow
road rights-of—way.

crL'----fl. --:--1Wti-a- - tlWtflW-r 't:tt".mhr
h:: 1-SJiortTenn

rjjgy +L4t141 Nt¼ MTh -it't ii iS "lW
seven c-onseeuln't days and'mustbe cetnoved M'/ttnn twenty-fow hazirsg/çr the compleMon oJthcgvent Thcse

fioijo2dnghtfla)
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25. IS Temporary Subdivision Sig*

subdivision. Such signs shall not exceed 32 square feet in area, shall be at least 20 feet frani all adjoining
property hue5, and shah he spaced a least 500 feet apart. Sach signs shah be removed v thin 3(1 da\ from
such t neas 75 ol the Irns are conveyed.

aSA7 Pnulricc Sale Signs

is being sold. Such signs shall
not exceed four square fleet in display area nor exceed thur feet in hciht

qi Sponcorship Signs
Pies dh are info nc/ed to hZi7s ed jor opc el/ic c 0/ spm I,AJcci con I boy inns! moot a/I sa/' iandw 7;@ - Uj

appropejaiedefiiinio,icfounc4ni:ehis.orc/enancc'

j.TemporuryiDtrectionalSignstti' r' ':: :"Mrtr "crr
J'he3e igin shall hcilunztod ía ughtin 101(11 nwnbe; and shall not c teed J2 sqitw c/oct per ign and must b0

trr+ss-y.:ir.J ,:",,4Vov,-:coth't,'r. .' :.4i1111.cu' 'V'kt' ty/. 49wr*It' ,, :,'

Ioeatedonprivci/e properiyat'iththepropet:iy.ownersoennlssion:: These '.ceç'ns do nd have/c be'set1haek/roin:'A-fl.-iytjll 9'j5-/.'Ji 59r ratt .C)sasf suth

-
s ii-4$4r Id 'j — ' —

cot 8i.nnsc Adtctji.smgSegn.s

Vehicular-Signsr Nfl e'. 9 r ' MIII .,. iDCt M"iI a 't I"H s 'r trorn t
Signagc no mat/cr hoH al/ac/cod or painted on a ow renily pe operly ho cnsod c/no/c (mo/ct cod or not —

fli4 'w 's'- -t ,. iiuiS+daua oç—" - cI1
snc1gmiage'mcn,bpar/cedin

sic/c wa1kc
locations not no; ;na/lj avon/oh/c u5'cns/omnc, s cm pati ()ns i/ic bus mccc Disabled in unlicensccl chic/cc wis nputi 1t na t
which isq,nagc hoc ho nplac od shall h0 ç'ulated aspcr;na;icnçsigns uendct the appcpria1e dcjenitionsfoueu/

24.50 Business Sigiis

Th6.S1 Location

In ntensive Development Districts these signs must comply with the same buffering restrictions as the
principal activity for t hich they advertise, except that they may he erected within the required setback
unless other more restrictive provisions of this Ordinance apply. In Restrictive Development Districts these
signs rust comply ith the same bu ftering restrictions as the principal activ U or hich they advertise.
l-lowever_ iii all districts, airy port ion of a business sign must mainta m at east a ten—foot setback from all
property lines and the existing road r girt—of—way, unless otherwise speci ilcally stated in this Ordinance If
tire distance from the edge of the road to the right—of—way is greater than 20 feet, tire ten—foot setback 11am
the i cad right—of—way shall not apply No sign shall he allowed to violate arty of tire i equirements of Section
22,10, Driveway and Street Resti ictions.

2M.52 Maximum Display Area. Height, and Nninher of Signs

Individual businesses and commercial centers may have one freestanding business sign per 500 feet ofstreet
frontage or portion thereof. 'ihese signs shall comply s ith the following height and display area
requirements
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Both the maximum staticdisplay area and the maximum changeablecopy/moving?eétPñ1k1 message board
area maybe utilized as part ofeach allowed individual or commercial center sign. However, the maximum
display area per sign shall not be increased with any exchange or substitution of the allowable area lUr

'ii
changeable copy or moving c1ecnon:c message.

A parcel with frontage on different streets shall have [lie frontages regulated independently as to number of
signs allowed.

Multiple signs allowed on the same frontage ofthe same parcel n1ust he located at least 500 feet apart.
The maximum display area allowed lbr commercial cenleis includes any directory signs. In addition, each
business within a commercial center may erect one wall, projecting, or marquee sign: and, each individual
business not within a commercial center may erect one wall, projecting, or marquee sign per street frontage.

Changeable Copy
attachable letters.

Signs. Signs on which message copy changed
numbers. symbols, and other similar characters or

manually through the utilization of
changeable pictorial panels. Poster

panels and printed boards are not considered changeable copy signs.

Commercial Center. A commercial complex consisting of more than one retail, cummcre4ab creft4ee
establishment grouped together, usually developed under one o nersh p or management, and general N
sharing parking areas and vehicular entrances and exits.

Directory .Any sign listing on lv the names, uses, or locations ofniore than one business, aetivi'. fit ni
prolèssional office, or tenant within a building. group of buildings, or comrnnercmal center.

256.53 Specialty Signs

Canop Signs are any signs, which are erected on n separate. freestanding roof lile covering. Only busnicss
logos or are allocd as canopy signs with a maximum of one logo or on each canopy facc A
logo is the symbol or trademark ofa company. No portion ofa canopy sign shall be permitted above the lop
of the roof of the covering to which it is attached, or permitted to he lower than eight feet above ground
level. An owner ofa business with a canopy connected to a building has the option of using either canopy
or marquee signage, hut not both.

Driveway Shins indicating the direction of travel are required on all one—way driveways. hese signs must
be aboveground signs, with a maximum height of two and one-half ket, and located at the edge of the
existing road right-of-way.

Marquee Signs are an) signs erected. stenciled, engraved on, attached to. or suspended from a marquee. A
marquee is defined as any hood. awng. or roof like structure of permanent construction, which is
supported from a va]l ofa building and projects beyond the building wall, and is generally designed and
constructed to pro'. ide protection against the weather Such a sign shall not exceed 5% of the area of the
wall of the first story of the building or business to which it is attached. No portion ofa marquee sign shall
he permitted above the Lop ofthe roof ofthe building to which it is attached, or permitted to he lower than
eight lèet above ground level. The marquee sign mnfoniiation may be dispersed anywhere on the marquee as
long as the total display area of all in lormation does not exceed the I 5% requirement.

Draft page]] of 4



hforination Signs aresigiis containing no message. cop'. announcement, or decoration other than
instructions or directions to the puhhc except foi subordinate identity. Such signs include, but cue not
limited to, identil'ing the Following: restrooms, public tclephones, walkways, entrance and exit drives,
freijit enU once md ti ill ic d n ect ions Informst ion sin sh dl be pei—iii-+tte4 floived on business lois
provided that 110 such sign shall exceed six square Feet in (lisplas area Information signs shall not count
to ward the max i mum nu ii her of si gri s a! lowab Ic nor the ni a mi m d isp lay area of signs allowable.

Projecting Signs are any signs. which are erected on a building wall orstrnctura and extend beyond thu—wall
of the building more than twek e inches. Such a sign shall not exceed 15% oF the area oftlrc wall ofllie
first story of tlrc building or business to wliiclt it is attached No portion of a proJecting sign shall he
permitted above the top olthe root ol the building to which it is attached, or permitted to he lower than
eight feet above ground le el

Res idential/Conimercial/l nd nstrial Snhd vision and Residential Development Signs afpefmfmeB-s4t:
displaying no information other than the name of the stibdivi;ion, group housing (levelopinent.
apartment'condoniinium complex. oi mobile home park Such sign: may be eirhcrsingle signs or gateway
signs (paired signs on each side ol' an entrance). These signs shall riot exceed I 00 sqnai e feet each iii
display area, and shall not exceed a height of six fleet. 1—Iowcver, tile display' area arid height restrictions arc
nol intended lo apply to (lie entire decorative structure on \vh ich the sign is displayed. Wilt in ihe saute
pro ect, a single sign or pair of gateway signs must be at least 300 Feet how another single sign or pair of
gateway signs. Such signs shall also he exempt loan the ten—loot setback restriction of Section 25 SI , hut
still must comply with (lie erigineerin g criteria thrind in the Lexington County Development Guidelines and
the Driveway Restrictions bound in Section 22. 0 oftliis Ordinance. A sign can he located in a road right—
of—wa\ median if such sign complies with all engineering criteria Found iii the Lexington County
Development Guidelines.

Wall Shins are signs attached to the exterior wall ofa building or structure, which do not extend beyond the
buiding wall more than 12 inches. Such a sign shall not exceed 150/, of the area of the wall of the lost
story of the building or htisi ness lo w Ii ich it is attached. No portion of a s'al I sign shall he permitted to
project above the wail olthe building to which it is attached except in the case of signs mounted to the roof
in \vllich case no portion shall protect above the top of the roof. I he wall sign information niav he
dispersed anywhere on the wall as long as the total display area of all in Formation does not exceed the I 5%

requirement. A "mural" is a painting applied to a wail containing no advertisement Par any business product
or activity A mural, as defined, will riot he considered a wall sign.

24.54 High Rise Buildings

Buildings, which exceed live stories in height. shall be perniitied to erect one wall sign per wall at the lop
story of the building. Such signs shall only identi the name of the building The
display area of such signs shall not exceed 2% of the area of the wal Ito which it is attached Such signs
shall he penn itteci in add it ion to the requirements of this chapter.

24.55 Businesses on Scenic Corridors and/or in Restricted Development Districts

Illuminated signs for individual businesses and commercial centers located on scenic cot r idoi s, as defined
in the Lexington Counts landscaping Ordinance, or in Restrictive Development Districts, as defined in lIme
I .ex iimgton County Zoning Ordinance, shall meet one of the Pal lowing conditions

Internally II lummated signs must he constructed so that on lv letters, numu hers. and/or logos ai c
ii lumiitirted shall not have I iglit reflecting backgrounds or letters, and shall have a matte fin ish

Externally illuminated signs shall have a stead" stotronarv light source that is shielded and directed
solely at the sign, shall have white light sources; and shall not have light reflecting backgrounds or
letters.
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2460 Advertising Signs

256.61 Location

Advertising signs are identified as principal activities in this article and are therefore subject to all other
pi ovisions of this Ordinance. They shall be permitted only in the zoning districts where they are allowed,
and provided they meet the street access requirements of this Ordinance. Regardless of the street access
restrictions, advertising signs are allowed to locate on interstate highways, expressways, and frontage roads
(e\cept when classified RL4. RL5. or RL6) where their right-of-way is contiguous to an interstate higliwa
or expressway; these signs, however, must he located wi hin 200 feet of the right-of-way ofihe interstate or
frontage road, if applicable. No advertising sign shall be allowed on Scenic Corridors, as defined in the
Lexington County Landscape Ordinance, or within 1000 feet of the banks of the Saluda, Congaree. or
Edisto Rivers

All portions of advertising signs mist maintain at least a tenfoot setback from all properly lines and the
existing road right-of-way. If the distance from the edge of the road to the right-of-way is greater than 20
feet, the ten—foot setback from the road right—of—way shall not apply. In some locations, the required
minimum setbacks may be greater than this. Such signs shall also comply with all provisions of Section
22.10, Driveway and Street Restrictions.

To minimize the opportunity for visual distraction during vehicular merge operations, advertising signs will
he restricted within the vicinity of interstate interchanges and rest areas. No advertising sign located along
an interstate may he erected within 500 feet of an interchange or rest area. lie interchange or rest area is
considered to begin or end at the point where the pavement widens for an entrance or exit ramp/lane. When
the entrance or exit ramp/lane is not on the sanie side of the road as the proposed advertising sign, the point
of measurement shall be determined by identifying the location of the relative pavement widening and
applying it loan identical point on the side of the road where the advertising sign is proposed to be located.

2462 Maximum Display Area

The maximum display area for any advertising sign located along an interstate shall be 672 square feet plus
a 10% allowance for copy extensions. A copy extension is the part of the copy which extends beyond the
edge or border of the sign, sometimes called a cut-out" or drop-out."

the maximum display area of advertising signs on any other highway shall be 288 square feet plus I 0%
allowance for copy extensions, except for portions of Arterial (A) streets thathavc at least four lanes, which
may have a maximum display area of 378 square feet plus 10% allowance for copy extensions. Those
designated portions must have the appropriate zoning district to support advertising signs.

25.63 Minimum Spacing

No advertising sign located along an interstate shall be permitted to locate within 2000 feet of another sign
on the same side of the roadway. For non-interstate highways no advertising signs shall be permitted to
locate within a 1000-foot radius of another advertising sign.

256.64 Maximum Height

Advertising signs along interstates shall he permitted to a height of 110 feet above the elevation of the
highest travel lane at the location of the sign The niaximnm height of advertising signs along other
roadways shall not exceed 45 feet above the elevation of the roadway.

25.65 Minimum Height

There shall he no minimum height of the display surface for advertising signs located along interstates.

The minimum height of the display surface of advertising signs on Arterial Roads shall be 25 feet above the
elevation ofihe roadway. unless the display area does not exceed 200 square feet and placement ofthe sign
does not block visibility of an existing business sign.
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2ó.66 Sinai! Advertising SiguM

Small advertising signs are not reqni ed to meet the spacing arid heighi provisions ol Sections 25.63, 25.64.
and 25.65. provided they have less than 72 square feet ofdicplav area. corl!brm to the location reqtiiremenls
!hr advertising signs, stay 20 feet from ally adjoining business signs, 500 feet from other small advertising
signs, and 300 fret* from advertising signs on the same side ol the highway; and (10 not exceed I 5 feet in
he gil I.

* As tins isa stale requrrenlerit, variances cailmiol be granted by the l3oaid of Zoning Appeals.

26.67 South Carolina Code of! aw s

fhie sign regn at ions contained ill this Ordinance are supp Icniented by tile reqni ieiiients ol 1 he State of
South Carolina Departniei it of iransportation, vli ich regn hates Oft—preili ise advertising signs Oil interstate
and federal aid road svslenis A perniit ff0111 Ihe State of South Carolina may contain some restriciloils.
which are in addition to the requirements oftbis ordinailee Issuance ofa Lexington CountvZolliilg Penniit
does riot imiiply approval of, or constitute a privilege to violate, any other app I icable state or local
ordinances, codes. Ia s, or private restrictive covenants.

DRAFT
Original Draft Date: July 23, 2004
Revision 1. August 6, 2004
Revision 2: October 1, 2004
Revision 3: October 8, 2004
Revision 4 Aprtl 1, 2005
Revision 5: April 8, 2005
Revision 6: May 11, 2005
Revision 7 May 20, 2005
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COUNTY OF LEXINGTON
FINANCE DEPARTMENT

interoffice
MEMORANDUM -- _______

to: County Council

from: Kristi Hoinsby, Manager of Grants Administration

subject: Citizens Corps Grant

date: July 5, 2005

Emergency Management has heen invited to apply for the FY05 Citizens Corps Grant.
Public Safety is asking for approva' to apply for the S8,196 allocated for Lexington
County.

The deadline to apply for the Citizens Corps Grant is Jffly 13, 2005, therefore Public
Safety is asking for your immediate response.

There are no matching firnds required. There are no personnel costs funded by this grant.



FROM:

REF:

Department of Public Safety
212 South Lake Drive Lexington, South Carolina 29072
TELEPHONE (803) 785-3141 FAX (803) 785-8589

42/
NEILW EtJJ-S
EMERGEPICY MANAGEMENT COORDINATOR

CERT GRANT

Attached is the information to apply for the CERT grant for the next fiscal year.
Complete application is on file. Lexington County will receive $8196.00.

With your approval the grant appflcation will be completed and submitted to
Brooks for his signature and to South Carolina Emergency Management Division.

Art

This must be submitted to Dianna by Tuesday, 6 July 2005, in order to go to
Council on 12 July 2005.

DIVISIONS: Communications — Emergency Management — Emergency Medical - Fire

County of Lexington

TO: BRUCE RUCKER
ASSISTANT SHERIFF

June 30, 2005



(JLJv. $tatc nf uttffy IaroJiiut
JJiRiIif�u-

OFFICE OF THE ADJUTANT GENERAL

STANHOPES SPEARS

THEAPJUTANTGENERAL MEMORANDUM

TO: Co y A iiii strator/Supervisor/Manager7
FROM: Ron Osborne, D!rector, SCEMD

DATE: June 24, 2005

SUBJECT: FY 2005 Citizen Corps Grant

You are invited to apply for the FY 05 Citizen Corps Grant. It is the intent of the SCEMD
to encourage all counties to participate in this progrant The Federal thnds are designed to
1) bring together leaders from law enforcement, tire services, emergency medical,
emergency management, volunteer organizations, the private sector, and local elected
officials to form Local Citizen Corps Councils and 2) for focal governments to initiate,
organize, frain, and maintain CERTs and to use these teams as an emergency management
resource and as a volunteer pooi to perform special projects that improve a community's
preparedness and 3) to promote volunteerism by encouraging local participation in the five
federal proams — the Community Emergency Response Team (CERT), Volunteers in
Police Service (VS), Neighborhood Watch, Fire Corps and Medical Reserve
Corps(fVfflC).

When a disaster occurs, people come from all over, eager to help with theresponse and
recovery efforts of the community. The Citizen Corns programs are ideal avenues to
ulilize these volunteers in an organized, systematic fashion to expedite response and
recovery services. Most importantly, the CERT training prepares citizens to help
themselves and their neighbors during the critical 72 hours when first responders and
emergency management personnel may not be readily available.

Each county \\-ho chooses to participate in the 2005 Citizen Corps Grant will get a base
amount of $6,500. Counties that participated in 2004 will get an additional amount added
to the base amount in correlation to county population. If new counties do not choose lo
participate, these additional funds will be available for participating counties.

Emergency Management Division
2779 Fish Hatchery Road

West columbia. South Carolina 29172
(8031 737-8500 • Pay (003 7279c7n



M EMORAND [TM
June 23, 2005
Page two

Cowities have the option of accepting the grant money mid completing the necessary
work elements or rejecting it thus making those monies allocated lhr your county
available to other local governments. If desired, cx sting groups such as LEPCs, Pie-
Disaster Mitigation eroups or oilier volunteer committees can manage these programs.

The diverse objectives of this grant also establish fbtiiidations for future projects taking
place within your county. Concise reporting and planning \\ ill better prepare our state to
assist you now and in the future with funding initiatives and also with emergency
response operations in the years to come.

Lexington County has been allocated 38,196 for Citizen Corps.

Please return completed application package to SCEMD, attention Margaret Griffith, by
July 13, 2005. (JDo,i 'I joiget to make a photocopy oft/ic compIetedsigiied package/br
your records before returning to S'CEMD.) Since counties have the option of accepting
or rejecting the grant, two different Signature pages have been included. Signatures are
required on either page five (5) or six (6), Certifications and Assurances. Signatures of
hot/i i/ic E;nereiicy Preparedness Dirccior/C'oordinator and Countv
Adinnustrator/Manager arc required on the Certification form. An infommtional copy
has been sent to your County Administrator/Manager.

You must submit a complete package by the suspense (late to receive the grant fluids.
Reimbursement will be made according to guidance set forth in the Terms and
Conditions section of the grant application. Margaret Gri ffith is here to work with you
and if you feel that you need assistance, please let us kno\v.

RCO/egh
cc: County Emergency Management Director/Coordinator
Enclosure: Citizens Corps Grant

\\i rIGA Fi\Citizenerrrp\Local Cain \ppIicatrons\2OOcover Letter I iioc



Memorandum
July 5, 2005

To: Art Brooks
County Administrator

For: County Council

From: Charlie Compton, DireetoL
Department of Planning and C IS

Reference: Zoning Text Amendment #T05-04 — Addition to Nonconformity Article

At the end of the attached Zoning Text Amendment an additional sheet has been included. It is
Chapter I from Article II which addresses Nonconformity. The highlighted addition to Section
111.20 is proposed to accomplish the exemption for Mining and Landflhl Operations discussed at
thc July 26th meeting.



Memorandum
June 7, 2005

To: Art Brooks
County Administrator

For: County Council

From: Charlie Compton, DireetoAj,tè.L
Department of Planning and Ci IS

Reference: Solid Waste Disposal Changes

Attached are the latest copies of the Following:

Ordinance #05-05 — Proposed changes to the Solid Waste Ordinance
Zonaiu Text Amendment #T05-04 — Proposed changes to the Zoning Ordinance

As a review, listedbelow arc the summaries ofthese ordinance proposals that were part ofthe public
hearing on May 24w. The Zoning Text Amendment has received two readings and the Solid Waste
changes have received one reading. The Planning Commission bricily reviewed both on May 19(11
but will he making a formal recommendation on June 16°.

In the Zoning Ordinance the proposed changes do the following:

• Clearly define that the very intense recycling activities are to he regulated as part of Article
9 which covers Landfill Operations.

• Put in place veiy stringent regulations with respect to the location and operation of activities
that include thc on-site processing of construction, demolition, and br land-clearing debris
for recycling. There is one blank involving quantities that needs to be completed here.

• Allow Lexington County to regulate as amine any activity that moves substantial quantities
of material from a development site over long periods of time. This could he a commercial
development, a subdivision, etc.

• Clearly show that Lexington County can regulate any solid waste activity to include those
exempt in any way from SCDHFC requirements.

• Ensure that deceleration and acceleration lanes will be installed where needed at all mining
and landfill operations.

In the Solid Waste Ordinance the proposed changes do the follo\viag:

• Add several definitions that provide important links to the County Zoning Ordinance.
• Add an entire new Division to the Ordinance that will allow Council to have the final say on

the location of all solid waste related activities that involve yard trash or construction,
demolition, andlor land clearing debris.

• Add a bonding requirement to ensure that unprocessed solid \vaste material could not be
abandoned without a financial means for disposal.

Since last month, in the Zoning Ordinance we have drafted sections in the Mining Article covering
reclamation plans and bonding requirements where needed. In the Solid Waste Ordinance we have
made sure Council's review includes all activities involving yard trash or construction, demolition,
and/or land clearing debris, to include mining that uses those materials as part ofa reclamation plan.
We have also drafted more detailed information with regard to the process involved in Council's
review of these activities.

Enclosures:
Ordinance #05-05 — Proposed changes to the Lexington County Solid Waste Ordinance
Zoning Text Amendment itTO5-04 — Proposed changes to the Lexington County Zoning Ordinance



Ordinance #05-05

An Ordinance amending the Lexington County Soild Waste Ordinance
to address additiona] definitions and regulations

for recycling/processing centers, mining operations, and land clearing debris landfills

{Add these additional definitions to Sec. 54—31 —Definitionsfound in Division / ojArticle Ii — Collection

and Disposal

Section 54-31. Definitions.

A Landfill is any such activity as defined in the Lexington County Zoning Ordinance. It may
include solid waste activities exempt from review by the South Carolina Department of Health and
Environmental Control (SCDHEC).

Land-Clearing Debris and Yard Trash is (th1c ,,eedô ti uiultleJiiutiui tu i/nit i. euiiipt
jiuin SCDJIEC ,

A Mining Operation is any mining activity defined as such in the Lexington County Zoning
Ordinance.

.4dd tins additional line to the end of Divis ion 2 Franchised Collcctor}

Sections 54-65 — 54-80. Reserved.

{Add thtc additional Division to Article II —Collection and Disposal}

DIVISION 3. ADDITIONAL DISPOSAL REQUIREMENTS

Section 54-81. Location requirements of certain solid waste disposal activities.

The following solid waste disposal activities have unique characteristics that require a thorough
review prior to specific site approval and require careful on-going oversight of the day-to-day
operations:

a. The on-site processing of yardtashtoj construction, demolition, and/or land-clearing
debris for recycling.

b Landfills intended to be used for yirdj or6dtyction,dt$liti&i and?or land-
clearing debris and yard trash.

c. Any mining operations that include a Construction, Demolition, and/or
Land-Clearing Debris Landfill as a part of their reclamation plan.



Each proposed activity must first be reviewed as to its ability to meet the regulations contained
in the Lexington County Zoning Ordinance. A report of that review mustthen be forwarded to the
Lexington County Counc as a part of their determination as to the suitability of the proposed
location for the activity As a part of their analysis of the proposed activity Council will establish
applicatioh and review pfticedures that Will contaiN the follbiñg Thinimum iëuirémehts:

1. The application forthe activity will appearoh Council aqeddasat leastthreetimes. The first
time will be for4he purpose of an early notification to the public of the existence of the
apiIieôri and '2'iU include the tuiëdate and place of the ublic hearinq- The second time

— . .' -
wilLbe, the public hearing:andthe third wiilbeforthe purpose of votingon theapplication:

2 At leat 15 days prior to the public hearing, notice shall be given in a newspaper of general
bircüiaUdn in LekirigtonCbunt:

3 At lest 1 5daycrior to the:5hch-eaniiq the adiacent p2peto fs_shll be notified
of thd*ropbosd11cation and the timéT dte and plte of the ublib hëarin

4 Th ppIieation will uiclude a fee sufficierft to cover'3,he cosl of the public hearing
advertisemenrand the notificatidn to aD adjacent proper oWners

If there are aspects of the activity and its proposed location that are of concern to the Council,
those concerns will be forwarded to the applicant. lftheyeannot—be addressed
satisfactorily, the proposed activity will not be permitted a?O'éd for that location.

Section 54-82. Bonding of recycling/processing activities.

The on-site processing of construction, demolition, and/or land-clearing debris for recycling has
several unique characteristics since the material used for this operation is normally destined for
an approved landfill. In preparation for processing it is generally stored above-ground in large
piles. If for any reason the recycling operation is abandoned, the unprocessed material must be
transported to an approved landfill. Therefore, Lexington County requires that a bond with surety
and conditions satisfactory to it be filed and accepted prior to the permitting of such an operation.
The nature of the surety and the bonding procedures shall be as determined by the County
Council to ensure that, in the event of a default by the applicant, funds will be available to dispose
of the unprocessed solid waste material. The amount of the bond at all times must be equal to
the cost of such disposal.

'VHs Ordinance shall take effect 2005.
Enacted this ______ day oF 2003.

NI. l'odd Cullum, Chairman
A FT ES T:

Diana W. Burnett, Clerk of Council
First Rcading: May 3. 2005

Second Reading: iuie 14, 2005
Public Hearing: May 24. 2005

Third & Final Reading:
Filed w/Clerk oiCotnt



COUNTY OF LEXINGTON, SOUTH &%ROLLVA

Community & Economic Development
County Administration Building (803) 359-8 12]

212 South Lake Drive Lexington, South Carolina 29072

ZONING TEXT AMENDMENT APPLICATION # TO5-04

Section(s) of the Zoning Ordinance which are affected:

Article 2. Chanter I. Section 21.10: Article 8: and Article 9

Reason for the request (use the back of this application form if necessary):

To amend the Lexington County Zonine Ordinance to address additional definitions and regulations for

recycline/processi rig centers, mining operations, and landfills

Even though this application will he carefully reviewed and considered, the burden of proving the need for
the amendment rests with the applicant.

Date 4/28/05

Telephone # 785-8]21

Signature

Wwne(print) Charlie Compton, Planning Director
Lexington County Department of Plannine and 015

Address 2 12 South Lake Dove
Lexington, South Carolina 29072

**.***.o.r**:.4ti.b*****1 *.***** -****t******.+..4.*****4. P4 '+''-
1.04/28/05 Application Received
2. / / Fee Received
3 /_/_ Newspaper Advertisement

II Planning Commission Recommendation:

&*******+***,i t . .k.i.******,****** ktt.**************K**c**************4****************
/26/05 First Reading 05/24/OS Public I-fearing 05/03/05 Second Reading II Third Reading

Results:

H:\DOCS\ZONNG\FORMS\iextameadTh5-04 'ixi



Minimi (Extensive) includes all other mining activities not included within the definition of Mining
(Limited) or Mining (Intermediate). Flits activity category permits on-site mineral processing, chemical
leaching, and blasting.

Mini—Parks are recreational areas with no niore than playground equipment and picnic facilities.

Mini—Warehouses include the operation of warehousing and storage \\herein the stoiage capacity of individual
units is less than 1,000 square feetof floor area and individual keys areprovidcd to loekeach unit during thetenn
of a rental agreement.

Mobile I-Ionic activities, including manufactured honies, arc transportable dwellings intended for permanent
residential occupancy They may he contained in either one unit or multiple tuiits designed to bejoined together
into one integral unit, arrive at a site complete and ready For occupancy except for minor and incidental assembly
operations, and are constructed so that they may be used without a permanent foundation. fliis activity shall not
include modular residential construction, as defined within the South Carolina Modular Buildings Construction
Act of 1976. Modular residential eonsftuction shall be included in the Residential Detached or Residential
Attached activity types, as appropriate.

Mobile I-Ionic Parks (Limited) Three orniore mobile homes, exclusive ofa mohileliome occupied hythe property
owner, that are operated as a single entity and located within the vicinity of one another. The park maybe located
on a single parcel, or multiple parcels in the same or different ownership. l'lic minimum size of an individual
mobile home space in this type of development is 20,000 square feet.

Mobile Home Parks (Extensive) Three or more mobile homes, exclusive of a mobile home occupied by the
property owner, that are operated as a single entity and located within the vicinity ofone another. The park niay
be located on a single parcel, or multiple parcels in the sanie or different ownership. The ninitinum size of an
individual mobile home space in this type of dcvelopnient is 6,000 square feel.

Natural Reserves and undeveloped open spaces include parks with miniinuni equipment, botanical gardens and
arboretums, golf courses (except for the buildings which are to he assigned specific activity types based on use),
and the like

Non-Assembly Cultural activities include public, parochial and private museums, art galleries., libraries, and
obseivatories.

Nursing Homes include convaleseenthomes, convalesccnthospitals andclinics. Skilledeare is typicallyprovided
to residents/patients. (See also "Retirement Centers".)

Personal Convenience Services include barbering, laundroniats, beauty care, dry cleanmg, and the repair of
personal apparel, and similar items, but not including motor vehicles, structures, or engines.

Plant Nurseries include the cultivation, for sale, of horticultural specialties such as flowers, shrubs, trees, and
bushes intended for ornamental or landscaping purposes.

Power Plants (non-atomic).

Professional Services include thoseperformed hyrecognized prolbssionals such as lawyers, architects, engineers,
CPA's, private instructors with less than 30 students at one time, real estate brokers, and the like.

Radioactive Materials Handling includes the use, in any way, of significant amounts of radioactive or atomic
material, to include atomic power plants or radioactive waste treatment or storage. Incidental aniotints of such
matenal incorporated into activities of scientific nieasurcnient or diagnostic practice shall not be included in this
classification.

Railroad terminals and yards (freight and passenger).

Recycling Centers include the processing and storage of consumer goods/materials to be sold for the purpose of— at'r r- *-m -5E" .. -
creating post-consumer use products This1actividoesmotinclude;the;recycIing.ofconstruction;rdemolition=--- --- -t -; —t' — .
andJor1andclcanng-debnst Such recycling operations shall b.ccgulated aslandfills in accordanc,ç the provisions
6fAiël9

ARFIC1.P . FPLiCAi iO ('F GUL F ]O'. 9



ARTICLE 8- MINING OPERAT1ONS

Chapter 1. General Provisions

83.00 Purpose
The purpose of this article is to address the unique needs of Mining Operations in order that these activities
function in a manner that is compatible with the sunounding area.

81.10 Jurisdictioii

The regulations set forth herein shall apply to any property located within thejunsdiction of this Ordinance that
is now or is proposed to he developed as a Mining Operation

81 .20 Definitions

Minerals arc solids, liquids, or gases found ni natural deposits on or in the earth, including, hut not limited to,
soil, sand, clay. gravel, stone, rock. coal, phosphate, metallic ore, petroleum, or natural gas

?vlining Area is the area of land from which overburden or minerals have been removed, or upon which
overburden has been deposited, including the location of on-site mineral processuig, stockpiles. settling ponds,
mining vehicle operation, and active reclamation areas. The mining area does not include land which has been
reclaimed, the access road or overburden deposits and earthen herms which are part of County approved
screening.

Mining includes the extraction or removal of mrnerals for sale, processing, or consumption
acti4inotreiuth a rnrnrn thejS6uthEr Dp4e Health an
EtWironmentàlCdntfbF(SCDFIEC). It does not include grading, backfiuing, plowing, or excavating areas fbi

— -" anr-—- c r -- =
agriculture or on-site construetionunless theextracttonor rernoyalofniinerals'exceedsy2500Qcubic-yards or

______ dcflucd by SCDJIEC

Mining (Limited) includes all mining operations where the mining area does not exceed five(5) acres. This
activity category does not permit on-site mineral processing, including, hut not hmited to, milling, crushing,
screening, washing, flotation, or refining This activity category does not include chemical leaching of
minerals, hard rock quarrying, or blasting.

Mining (Intermediate) includes allininmg operations where the miningarea doesnotexeced twenty-fivc(25)
acres. lhis activity category permits on-site mineral processing. chemical leaching of minerals, hard rock
quarrying, or blasting, provided that the blasting or chemical leaching of minerals meets the buffenng
restrictions of the Mining (Extensive) category.

Mining (Extensive) includes all other niining activities not included within the definition of Mining
(Limited) or Mining (Intermediate). Ihis activity category permits on-site mineral processing, chemical
leaching, and blasting

8130 Application of Regulations

Upon the eftbctive date of these regulations, Mining Operations can be developed or expanded only in
accordance with the applicable restrictions contained herein. Legally nonconlbrining Mining Operations are
subj ect to the provisions found ui Article I

81.40 Zoning Permit

It shall be the sole responsibility ofa Mining Operation owner to establish and operate a Mining Operation in
accordance with the regulations as set forth in this article The zoning permit shall be issued on the basis of
compliance with all applicable state and local regulations.

AR Ficu i - \JNIG (}PEFL\TIONS 67



Chapter 2. Mining Regulations
82.1(1 Adherence to Other Regulal ions

The Mining Operation regu ations contained herein rn-c in addition to any applicable regulations fiom the South

Carohna Department oil lealth and Penn onniental Control (SCOHEC) and any other state or federal agencies
*Rerittctniii LW Iul LLUIi LIL ent If a M iiiini Operation is rEgulated b SCDI-IEC.it shall he issued a zonuig
perni it altcr meeting all zoning requirements and alter tipon iccci inn a ni in ini permit ft oin ,UD1 I [C that
agiey. lh'ciô maybe Mihin Operations thai are governddoily by This ordinance and other regulations'ol
Lexington County.

82.20 Buffering Restrictions

Each fyi ining Operation shall adhere to the Ihiftering Restnctioos covering height iegulations. butlers, setbacks
and screening as outlined ni Chapter 3 of Article 2.

82.21 Buffers

In the event that an encroachment appears to he \vitln n the huller area. and/or the ha 'Icr area is likely
to he encroached un intentionally, die clesigiiated are may be requited to be dearly delineated by a
ii tat cr1 a approved by the Zoning Ad iii in istrator.

82.22 Sethacks

\Vhile accessory activities such as dri vewa\ s and parking and reelaniat ion thereof can occur within the
designated sethaek, mining operations may not encroach on any part oF the setback area Sites with
natural vegetation may qualify for a reduction as stated in Section 82.23, paragraph I below -

82.23 Screening

- All Mining operations must use natural or landscaped vegetation for screening. l'lie sciccning shall
include the use of earthen hernis -and does not exclude the use of lieneing for sa fity reasons. A
setback reduction o125% may he obtained ifextsting natural vegetation meeting the partial screenitig
reqwrenicnt, as detenmned by the Zoning Administrator, is left undisturbed.

2. lotal road frontage screening is icquired m all districts.

82.30 Access

A Mn ing (Intermediate) activity is allowed access by a local road provided that road is paved, and a Mining
(Extensive) activity is allowed access by a collector road provided that road is paved.

82.40 Driveways
Driveway access to a paved road must consist of an asphalt apron 100 feet m lentzth. Driveway access to an
unpa' ed io id iiiut he st ihilized in a m innui to reduce exccssi\c funiti\ e dust 11sdrivewa s'as a!go be

- 'c — C . - -- - - --< —
req red to have deceleration andloracceleration lanes as ftppf anneroachent penmt from citherJtexingti- fl
Countyor4hc South Carolina-Department oiTransportation.

82.50 hours of Operation

The Ibllownig hours of operation restrictions shall apply:

Mm in g(L nm ted) 7:i m io 7p in. Pdonday iir ugh Friday
M ining(lntcrmediate): 7am io 7pm. Monday through Saturday
M uiing(Extensive): No restriction tbr hours of operation

82.60 Performance Standards

[ach NI iiinip Operation shall adhere to the Ncr fonnanee Standards as outlined in Chapter 4 oF Article 2

68 AR ICLIL S - 5LiNi(,



82.70 Reclamation

Aft ILLIgIIIUtIWI LU iinuIu UI LU, UL Lxpd. r15l1d. LIIILU5Ul JdLLd IUdC !IIL,St nut LALLCd a3 to I aIuIJL
AifaphCait for a muTe ffot reguhtcd kthe SCI)1 lEG shall Cibrnit a proposed Rcclainatioi P1 \\lth hi
ak1i5hlibrtfd} a inelude ä arhihiiThIm thfollbwinginforätion:

• pri3pbsea act14tt protect adjacent surfaeersopree;
— —- — ;- —t'na- ,-—--- -— --a

spcciticationjjor surface radintrctôration to a surfai'cuitab1&fotthe pr?pbsed ucoftheiand after
---—- — - —

reelaniatiOn-ièp14kwhickiT1iUsthOt exceed a 3 td -1;s!bpe;

- - xc----- ;---
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ARTICLE 9- LANDFILL OPERATIONS

Chapter 1. General Provisions

91.00 Purpose
The purpose of this article is to address the unique needs of Landfill Operations in order that these activities
function in a ni an a er that is c onipat ihi C With the swioun ding area

91.10 Jurisdiction

The regulations set forth herein shall apply to any property located within thejurisdiction of this Ordinance that
is now or is proposed to be developed as a Landfill Operation.

91.20 Definitions

Landfills include all of the following activilies as defined by the South Carolina Department of l[ealth and
Environmental Control (SCDHILC) now or in the future 1 hese SCDHEC definitions are published lbrreference
only and are not a part of this ordinance. Within this ordinance landfills are classified as either limited.s't- -i—it-*.- —-—t
inturniidiate or cxtcnsis e and may iffcliide solid watë tivitiëexemptfromTeVie by SCDHEC Recycling
- ":(3. '-: -

arqJistedcyen tifitheresnodandfil1 4th. locationqfthe
recy1pggçty4

DI-IEC Landfill Cateeories

Municipal Solid Waste Landfills

Construction, Demolition, and Land-Clearing (C&D) Debris Landfills

Short—Term C&D Landfills (Part 1).

Land-Clearing Debris and Yard Trash Landfills (Part II).

Permanent Industrial C&D Landfills (Part Ill).

Loniz-Tenn C&D Landfills (Part IV).

Industrial Solid Waste Landfills

I andfills (Limited) shall have a landfill area which does not exceed four acres and is operational for less
than two years. This activily category does not include a Municipal or Industrial Solid Waste Landfill nr

- -.7I it .- v -;Vt-L - - t -
the disposal of hazardous materiaIsortheonsite'processing
$Ii bsffebcling
Landfills (Inlermcdiatc) shall have a landfill area which does not exceed twelve acres. l'his activity

C-—- -C
category does not inclnde the disposal of hazardous niateria)s but4':iñlffde did- -rrr 4- :. —i- - -.

-# rX'--'Y S,ir —ct-'--- -- - -

Landfills (Exiensive) include all other landfills not included within the definition of Landfill (Limited) or-: -. ze.-- -

Landfill (Intermediate). includes theon-siW:proccssmg9of- construction,
it? .. —-

dcrnohtion;and/Ji,clçappg debns4'orrecycling.
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91 .30 Ap pi I ca ion of Regu I a tb 'is

Upon the ehfeclive date of these regulations, I andFil1 Operations can he developed or expanded only iii
aeeoidanec nitli the apn]icable restrictions contained herein Legally niinconfonning Landfill Operations are
snhj cut to the provisions found iii Art rule 11. Nonconfhrmitv

91.40 Zoning Permit

II sha] he the sole responsibility of a Landti II Operation owner to establish and operate a I andtil] Operation n
accordance with the regulations as set lui-th in !h i article The zoning pci-mit shall be issued on the basis of
corirpi anee with all appi cable slate and local egulations.
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Chapter 2. Regulations

92.10 Adherence to Other Regulations

The! andfill Operation regulations contained herein are in addition to any applicable regulations from the South
Carolina Department of Health and Environmental Control (SCDFIEC) and any other state or fbderal agencies.
Afkr uiuLtiug tUiIIll Iu4uiiuiliuiitS, a A Landfill Operation haIl be issued a zoning pernnt only after receiving

ge 1it li uiii SCl )l IFE iid anLutci ufCoijistene rva1 from Lc xington County is to its compliance v ith
the all County Solid Waste RêgUlätioh frhmtgemei*Hrm.

92.20 Buffering Restrictions
Each Landfill Operation shall adhere to the l:Jfei-ing Resti ictions coveringheightregulations, butlers, setbacks,
and screening as outlined in Chapter 3 of Article 2.

92.21 Buffers
In the event that an encroachment appears to be within the buffer area, and/or the bufftr area is likely
to be encroached unintentionally, the designated buffer area may he required to be clearly delineated by
a material approved by the Zoning Administrator.

92.22 Setbacks
While accessory activities such as driveways and parking can occur within the designated setback,
landfill operations may not encroach on any part ofthe setback area. Sites with natural vegetation niay
quali' br a reduction as stated in section 92 23. paragraph 2 below.

92.23 Screening
1. Landfill (Limited) operations may install vegetative or nianniade screening materials. However,

man-made screening materials must be renio ed within 60 days of the closure of the site

2. Landfill (hitermediale & Extensive) operations must use natural or landscaped vegetation br
screening. This screening may include the use of earthen berms and does not exclude the use of
fencing thr safetyreasons. A sethackreduction of 25%maybe obtained ifexisting natural vegetation
meeting the partial sereennig requirement, as determined by the Zoning Administrator, is left

undisturbed.

3. Total road frontage screening is required in all districts.

92.30 Access

The chart contained in Section 22.02 designates the street classification necessary to access Landfill Operations.
The lhllowrng additional requirements must he met:

I A Landfill (Intermediate) operation is allowed access by a local street provided that road is paved.

2. A Landfill (Extensive) operation is allowed access by a collector street provided that road is paved.

The appropriate street access shall not be an issue if all of the vehicular activity associated with the landfill is
self-contained on the site, as in a Permanent Industrial C&D Landfill (Part III).

92.40 Driveways

Dnveway access to a paved road must consist ofan asphalt apron at least 100 feet in length. Driveway access
to an unpaved road must be stabilized in a manner to reduce excessive lugitive dust. Those dnveways may also
- s.ar. - -i. .- -=w

asia part4oftanencroachmcnt:pct7nitrRcithi
Lexmgtn County.

92.50 flours of Operation

The Ibilowing hours of operation restrictions shall apply.

Landfill (Liniited) 7:00 am to 7:00 p.m , Monday through Friday
I andfill (Intermediate) 7:00 am to 7:00 p.m , Monday through Saturday
Landfill (Extensive) No restriction for hours of operation

ARTICrE - L\XDHT.I. ()PE\ I ]Us 73



92.60 Li nih on Traffic

[lie following operational limits shall apply in order to restrict the truck traffic in certain circumstances÷t-
Averag1Rate1forthe:Day flctuahCount perHourjFRkrUbtkrY

yr y—.-*--e.- -
lLa11t1111ItUtin11teø): I ocal Street (riiipaved) oiie -thi cc

I Meal Street (paved) tlnee six

Collector SIr ccl (unpaved) t}iiec six

Collector St i-eel (paecl) i io limit no I iii it

Arterial no I mit no limit

I—t--:-.-.-t 2- .Local Street (unpa\ ccl)
-no access is allowed

local Street (paved) face six

Collector Street (unpaved) three six

Collector Street (paved) no limit no limit

no liniit no Irriiit

eW-fl ,
I neal Street (unpaved) no access is allowed

I ocal Street (paved) no access is allowed

Collector Sued (unpaved) no access is allowed

Collector Si ccl (paved) no I irn it no Ii ni it

Aiterial no limit no limit

92.79 Pcrlhrmancc Standards

Each Landfill Opci auon shall adhere to the Pertbrniance Siandards as outlined in Chapter 4 of Article 2. It should
be noted that one of those standards that requires extra attention during the design ota landfill operation arc the
limits placed on noise. Earthen herms are one of the few methods that 'ilI contain the noise on—site at a level
that meets the standards contained in this ordiriatice.
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ARTICLE Ii - NONCONFORMITY

Chapter 1. General

111.00 Purpose

The puose of this Article is to control, improve, or terminate uses of land which (Ii) not conform to one or more
provisions of this Ordinance. If a land use activity was legally established with all required local, slate, and
federal land usc permits and approvals, yet does not cun-ently conform to one or more provisions of this
Ordinance, it may qualify as a legal nonconformity.

111.10 Right to Continue a Nonconformity

Subject to the requirements of Section I 11 20, a legal nonconlbrniity may be continued upon first becoming a
nonconformity, ifthc degree ofnonconfbrmity is not increased as determined by the Zoning Administrator. ibis
means that no expansion, extension, substitution, or other changes in the nonconforming activities or facilities
are allowed, except as expressly provided herein or by oilier public laws.

111.20 Required Conformance of Legal Nonconformities

Except for nonconforming Signs, which aic covered in Chapter 3 of this Article, any legal nonconforniiiy may
be continued for a period of five years, without increasing the degree ofnonconfbrinity. After five years, the
activity may only contmue in compliance with the applicable vision clearance. parking requirements, screening
requiicments and pet formance stmd irds This sectionrshall not applyto activities regulatedby Article 8,

I II .30 Required Notice

Notice must he given by the Zoning Administrator at least six months pnor to the enforcement of any of the
provisions of this Article.



MEMORANDUM

July 5, 2005

Art Brooks, County Administrator

John Fechtel, Public Works Director
Asst. County Administrator

Town of Swansea "C" Fund Request

COUNTY OF LEXINGTON
PUBLIC WORKS DEPARTMENT

ENGINEERING

DATE

TO:

FROM

RE:

Attached is a two-pad request from Town of Swansea for Matching C" Funds.
The first pad is requesting $50,000.00 for Phase Ill of their streetscape plan. We
have funded the match on Phases I & II. The second part is $37,000.00 or 10%
of their CDBG (Community Development Block Grant) that addresses drainage,
curb and gutter, paving and beautification around Monmoth Avenue. a state
maintained road.

Both projects are eligible for this funding from our "C" Fund Special Projects
account, 2700-121302. I recommend the Public Works Committee approve this
request and forward their recommendations to full Council on July 12, 2005.

AAO RAI LPARK ROAD • LEXINGTON. SOUTH CAROLINA 29072 .(803)-785-8201



.1 WIG 3, 2005

Mr John Fechtcl. Director
Lox i ngton County Pub] ic Works
4-tO Bail Park Road
Lox ington, South Carolina 29072

WIt HAM BiH' DI7\i,
LINDA (I BUTLER

\V000RCW DAVIS JR
Cr,i,ncii

Re "C" funds for Phase III of the Swansea Streetscape and the p]iysea1 improvements
or the town CDBG project

Dear John

[he Town of Swansea herewith requests fundi rig for the following:

I. $50,000.00 to he the 20% match for the towns Phase II! streetscape project. The
town is applYing for a 5200.000 00 giant from the SCDOT. This project will be
run for six blocks along LT. S. 32!.

2. 537,000 00 to he the I 0% match for the infrastructure portion of the towns CD!JG
proj cot Tills involves drainage, curb and gutter. paving and beautification in and
around the on gina! business core area of Moiiinoth Avenue. This will he the
impetus for a follow on $500,000.00 CDBG grant to allow the town to expand its
improvements to U 55. 32], where the Phase IT! Streetscape grant will be

applied

1 his request is a foflow up request to the towns two previous funding request for Phases
and I I of the SCDOT Enhancement C ant program

lie town appreciates all that you and your staff have done for Swansea.

aga iii.

TO\N OF S\ANSEA--..4 /
,-__I / y

Ray Spires, Mayor

lii an]c you

P0. Box 429 • Sansca. South C:iiotiiia 29160-0429 (803) 568-2835 • Fax (803j 568-2827

RAY sPiiUiS
(U

\V \'ENSON FIU(2KABEE
U, i'I ()./Ufl

'!Tiiuiii f ([uaitca

(Ilainea , ,nnth UJitra (inn
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COUNTY OF LEXINGTON
PROFESSIONAIJ ENGINEERING SERVLCES

ROAI) I)ESIGN PROJECTS

Evaluation Committee Report and Recommendation
Request for Qualifications No. FQOSOO2-04/18/O5B

June 30, 2005

PURPOSE
The County of Lexington solicited resumes ftom qualified engineering finns to provide plan review and'or
inspection services for all residential and commercial development. The firm will review all residential and
commercial plans submitted for sediment and erosion control, storm drainage, roadway construclion, etc. to
ensure all Federal, State, and Local laws and guidelmes are adhered to. The local ordinances are the lexington
County Stormwater and Sediment Control Ordinance, Subdivision Regulations, and the Planning &
Development Guidelines Each firm shall be required to ensure all of the above is adhered to. lexington
County participates in the Delegated Review Program through SCDHEC A fonnal correspondence indicating
a project has met all requirements will be necessary in order for the County to issue a permit. The top two
evaluated engineering firms selected will perform all site inspections. Continuous inspections will he i-equired
throughout Ilic life of the project to ensure that County Standards are met and that erosion control measures
are installed and properly maintained.

EVALUATION COMMI'rFEE
As required by the County's Purchasmg Ordinance mid REQ Criteria, an evaluation committee was approved
by Mr. An Brooks, County Administrator, to evaluate and review the resumes and ultimately i-eport its
recommendation to County Council for their consideration. Committee members were John Feelitel, Director
of Public Works; Neal MeLaunin, Storm Water Manager (Advisoiy - non-voting members): Gary Adkins,
County Engineer; Don Rumbaugh, Engineering Associate; Jim Barker, Storm Waler 1-Jydrologist; Sid \'arn,
City of WesI Columbia; Gene Edwards, Town oiLexington; and Janice A. Bell, Procurement Officer

SOLICITATION REQUIREMENTS
The required legal advertisement soliciting resumes from qualified engineenng firms was placed and appeared
in the South Carolina Business Opportunities l'ahlication on March 31, 2005. Notification was also posted
on our wchsite and mailed 10 firms on our bidders' list.

Resumes were due and received by 5:00 p.m. on April 18, 2005 Atthattimc, the County received resumes
from twelve (12) firms:

American Engineers, Inc. Woolpert Inc.
B.P. Barber & Associates, Inc. Wilbur Smith Assoejales
Site-Blauvclt Engineers, Inc. Chao and Associates, Inc.
Florence & 1-lutcheson, Inc. V&K Design Group, Inc.
American Engineering Consultants, Inc. Civil Enginccnng Consulting Services, Inc.
Geo- Systems Desmun & Festing, Inc. Mulkcy Engineers & Consultants



Evaluation Cornuiittee Report and Reconinieri ilation
Request tor Qualifications No. PQOSOO2-04/l 8/OSB

EVALUATION PROCESS
lo begin the evaluation process, copies of the resumes were distrihuted to each coniinitteemember oii Apiil
19. 2005 br iiicli-idual evaluation. The committee met again on i\pril 28. 2005 br a detailed discussion of
the individual evaluation of the resumes/quali ticattons and respect ccc acoruig of each cntena factor

[aell resu iiie I aider consi decal toil was evaluated arid scot-ed on I lie lollowing selecti oti criteria listed iii the
order of their dative importance: (a) past pertorinance; a comprehensive list of all similar projects con ipleted
within tIle last Eve (5) years involving your finn. (5) tile ability of the professional pcisonnel, (e) ui I liogness
to nicer time and budget requirements, (d) location; all responding Ilims shall be located or have an office
which is physically located within a 25 mdc radius of the Town of Le.\ington. fe) recent, current and projected
work loads of the hrm, (I) creativity and insight i-elated to the project, and (g) related expeneice oii sullilar
projects.

Alter the evaluation coinoitttec was in agreement that it had obtained, reviewed, and ailalyzed all liltbrinatioil/
documentation presented and collected in the evaluation process. the committee conducted ui-depth interviews
on May 4, 2005, with the thur (4) highest rated otici-ors hlter\ ie\vcd were American Engineering Consultants.
Inc., 13. P. Bnbcr & Associates Inc.. Wool pert Inc.; aild \Vilbur Smith Associates.

All of these inns were highly quali lied and they all made very irotessional presentations dunng the interview
process and were able to ailsuer ill of our quest otis and concerns Fol Ion ing the tnt erviews, each committee
member was given the oppori un itv to reeval urn e the scores given 10 each finn

1 he evaluation committee net oil May 16. 2005 with American llilgnleenng Consultants, Tile, and B. I Barber
& Associates. Inc. (as the higilest rated Orals) to negoliate tile best cost for the County.

RECOMM F'Nl)ATION
Several thmgs that nnpressed Ole committee waS these two firms were experience and qualifications of the
engtneers ni this tirpe of work, i-elated expenenre ui this type of engineering. insight i-elated to the project, and
location of iii ii as to Lexi 1 gt oil.

Basically these two firms put logether a very I inpressive submittal, addressed tile thetors asked hr il the
Request liar ualifications and ilad the experience lo back it up. Ihese firms met to discuss this pro ect and
ha\ e submitted to tis their scope of sen-ices and their pricing structure for this contract, along ivitli a
reconimeilded general scope of additional sw i'ices to he appro\-ed (see attached). 'l'he hums also requested that
this project he reviewed and evaluated for adjustment six (6) niontlls after tile issuance of a coiltiact aild
annually br tile duration of tile contract.

The comnlittec hereby submits this inbornlation for Couilei l's eotisicieration and approval. \\'e timrtller
recommend that this proposal he placed on County Council agenda thr their next scheduled meetulg on .fu!y
12, 2005.

Janice A. Hell, CPPB 9j' Sileda R. Fulnler, CItB
Procurement Officer i'ioctnenlent Manger
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ENGINEERING PLAN REVIEW AM) OBSERVKI'EON FOR LEXINGTON COUNTY

A. PLAN REYIE\V — COMMERCIAL SITE I)EVELOPMENT

An optional meeting between the Reviewer, the Design Engineer, and Owner to discuss and
establish specific site requirements such as existing conditions, curve Ii's, pre/post
requirements pnor to the engineering desi ii of the project.

2. Developer/Design Engineer submits permit application, which includes three (3) sets of
drawings, stonn drainage calculations, and land disturbance pennit application along with
associated fees to the County Development Coordinator

3. County Development Coordinator forwards the submittal package to the County
Engineering Review Coordinator. The County Engineering Review Coordmator retains one
(1) set for the County's records, and tbrwards the remaining two (2) sets to the reviewer.
The Reviewer reviews the package to ensure that it is administTatlvely complete and has
Design Engineer submit additional information as needed. Reviewer sets up internal files for
review and construction observation. 'lie Reviewer shall he paid an additional fee fbi each
administratively incomplete package that niust be resubmitted.

4. Reviewer reviews project and makes comments as necessary based on Commercial Site
design regulations and checklist. Reviewer ill meet n ith Design Engineer to discuss
comments and retum one (I) set of marked up phins if necessary. Design Engineer will then
resubmit revised plans and calculations to Reviewer that conform to the comments
onginally received. Comments will be made available to Lexington County as well as the
Owner/Developer. If comments have not been filly addressed by the Desien Engineer, the
Reviewer \vill be paid an additional fee for each subsequent submission to he reviewed or
meeting with the Developer/Design Engineer to discuss ihe project.

5. After determining that the plans and calculations nieet all development requirements,
Reviewer will notify the Design Engineer to submit six (6) sets of plans and calculations.
Reviewer will check to ensure that these are identical to the approved set. l'he Reviewer
will stamp the approved drawings, retain two (2) copies, and fonvard remaining copies to
the Engineering Review Coordinator along with a letter of recommendation for approval to
the County Engineering Review Coordinator. The Engineering Review Coorduiator will
retain one (I) copy for the County, and forward the other sets to the Owner, Design
Engineer and Contractor along with a Land Disturbance Permit.

B. CONSTRUCtION OBSERVATION - COMMERCIAL SiTE DEVELOPMENT

The Reviewer conducts meeting with the Field Project Representative (FPR) to review plans
prior to the beginning of construction. 'lie FPR subsequent to the Issuance of the Land
Disturbance Permit, coordinates a Pre-Construction meeting between the FPR and the
Design Engineer, Owner, and Contractor. The purpose of this meeting is to discuss the
County construction observation schedule and minimuni County observation requirements
and cose-uut suhmittals Die FPR shall prepare and fbrward meeting inintites to all parties
involved. Contractor must notify the FPR at least 72 hours before construction is to begin.

2. FPR conducts periodic construction observations for six (6) months at a niinimum li-equeney
of one per week to check that erosion control measures are in phiee, there are no observed
construction deficiencies, and that the approved plans are being followed. Alter each
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periodic site visit. the FPR forwards reports of any observed deficiencies or deviations from
the plans I the Design Engineer. Contractor, Owner, and the County Contractor shall
address items iii deficiency i epors with three (3) working clays. If there ate no deficiencies
(Jr deviations iiotecl, only t lie County vi II he sent copies of the periodic construct ion
observation report. If the l'Pl& determines that deviations from the approved plaiis have
occun-ed. the FUR will report the changes to the Reviewer The Reviewer will consoht with
the County En gineeriun Review Coot dinator w ho no II make the final determination on
whether the changes mcii t a rcsubaiuttal of all or part 0f the proj ect If a re-submittal is
warranted by the County Ingi neering Review Coordina or, the Developer/Design Engineer
shall resubni the project Fr approval, and the Review Engineer shall receive additional
tees for prolcct review It' the constrnetion duration is longer than six (6) months, and the
final construction obseivation has not been completed. then an additional consirueiion
observation bc shall he paid fbr each tliice (3) months extension unit I the proj ect has been

coflipletcd.

3. Design Engineer submits as—boilts for the Stormwater System, which includes the detention
system to the Reviewer.

4 FPR conducts substantial completion observation (punch list) and tbrwards reports to the
l)esign Lngnieer, Contractor, Owner, arid the County. Ihe eontractoi will address punch list
items.

5. Reviewer reviews as—builts and makes comments. Design Engineer addresses coniinents
arid resubmits as—built drawings. if additional re—suhniittals are necessary the Reviewer
shall he paid an additional the for each additional review.

6. FPR conducts final consti-uction observation and fbrwards report to the Reviewer. Design
Engineer, Contractor, Owner, and the Re\ tewer noting that there are no ohser\ ed
eon struction de f'iciencics. The FPR will be paid additional fees for each observation i more
than one final observation is necessary due to a partially completed punch list or damage to
the project caused subsequently to the onginal ptnicli list. Once the project has been
accepted, the EI'R will cease to conduct periodic construction observations and will not be
sending weekly i eports to he County, unless the FPR is paid an additional the

7. Upon receipt of the Final report from the FPR, the Reviewer forwards the as—built drawings
along with a recommendation of approval to the County. Lexington County then issues a
"Certificate of Acceptance" and returns an approved set of as-built (li'awings to the Desien
Engineer

8. Reviewer tbrwards all original files to lexington County or the Counties' records and
keeps copies for Reviewer Records.

C. PLAN REVIEW — COMMERCIAL SUBDIVISION DEVElOPMENT

1 . An optional nieetmg between the Reviewer, the Design Engineer, and Owner to discuss and
establish specific site requirements such as existuig conditions. cune #'s, pm/post
iequirenients prior to the engineering design of the projeci.

2 Developer/Design Engineer submits permit application, which includes three (3) sets of
drawings, storm drainage calculations, mid land dist urbance perniit application a lone w uthi
associated fhes to the County Development Coordinator.
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3. County Development Coordinator forwards the submittal package to the County
Engineenng Review Coordinator. The County Engiiieenng Review Cooidinator retains one
(1) set for the County's records, and forwards the remaining two (2) sets to thc icvie\ver.
The Reviewer reviews the package to ensure that it is administratively complete and has
Design Engineer submit additional information as needed. Reviewer sets up internal flIes for
review and construction observation. The Reviewer shall be paid a fee for each
administratively incomplete package that must be resubmitted.

4. Reviewer reviews project and makes eomnients as necessary based on Commercial Site
design regulations and checklist. Reviewer will meet with Design Engineer to discuss
comments and return one (1) set olniarkedup plans if necessary. Design Engineer will then
resubmit revised plans and calculations to Reviewer that eonfbrin to the comments
originally received. Comments will be made available to Lexington County as vel! as the
O\vnetlDeveloper. If comments have not been fully addressed by the Design Engineer, the
Reviewer will be paid an additional fee for each subsequent submission to be reviewed or
meeting with the Developer/Design Engineer to discuss the project.

5. Alter determining that the plans and calculations meet all development requirenients,
Reviewer will notify the Design Engineer to submit six (6) sets of plans and calculations.
Reviewer will cheek to ensure that these are identical to the approved set The Reviewer
will stamp the approved drawings. reiain two (2) copies, and fonvard rernammg copies to
the Engineenng Review Coordinator along with a letter of reeomniendation for approval to
the County Engineering Review Coordinator. 'l'lie Engineenng Review Coordinator will
ietain one (1) copy for the County, and forward the other sets to the Owner, Design
Engineer and Contractor.

1). CONSTRUCTION OBSERVATION -COMMERCIAL SUBDIVThION I)EVIELOPMENT

The Reviewer conducts meeting with the Field Project Representative (FPR) to review plans
prior to the beginning of construction. The FPR, subsequent to the Issuance of the Land
Disturbance Permit, will schedule a Pre-Construction meeting between the FPR and the
Design Engineer, Owner, and Contractor. The purpose of this meeting is to discuss the
County construction observation schedule and nnniinnm County observation requirements
and close-out suhinittals. The FPR shall prepare and fonvard meeting minutes to all parties
involved. Contractor must notify the FPR at least 72 hours before construction is to begin.

2. Fl'R conducts periodic construction observations for six (6) months at a minimum frequency
of one per week to cheek that erosion control measures are in place, there are no observed
construction deficiencies, and that the approved plans being followed. In addition, the FPR
will make special site visits within 24 hours notice as necessary prior to installation of i-oad
base material, curh and gutter, asphalt paving, and any other construction items that vi II be
County owned or maintained that must be venfied using a special site visit that cannot
otherwise be yen tied during the normal periodic site visits without causing a delay in the
construction. After one revisit br any of the special site visits, the FPR shall receive
additional fees for each revisit until the item has been corrected satisfactorily. After each
periodic site visit, the FPR forwards reports of any observed deficiencies or deviations from
the plans to the Design Engineer, Contractor, Owner, and the County Contractor shall
address items in deficiency reports with three (3) woiking days. If theme are no deficiencies
or deviations noted, only the County will be sent copies of the periodic construction
observation report If the FPR determines that deviations from the approved plans have
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occurred, the F1'R will report the changes to the Reviewer. ['he Reviewer will consult with
lie County En gil ieeri n g Review Coordinator who will make the Ii ia! deterni iii a ion

whether the changes merit a resohnirttal 0f all oi pail of the project If a re—submittal is
warranted by the County Engmeernig Revien Coordinator, the Developer/Design Fngn,eer
slia I resubmit the pi oject for approval, and the Review [rigineer shal i cceive additional
lees [hr project review. If the construction duration is longer than six (6) months, and lie
ui a I construct ion ohserv ation has not been compl ci ed, then an a ddi ti on a] cons t i net' on

observation fee shall be paid fhr each three (3) months extension until lie project has been
e imp let e d.

6 Design Engtneer suhnirts as—butits liar the Storniwater System, which includes the detent ion
system to the Reviewer.

7 UP 1< conducts substantial completion observation (punch list) and liarwards reports Ii t lie
Design Engineer, Contractor, Owner, and the County. The contractor \vill address punch list
items.

8 Reviewer reviews as—huilts and iiiakcs comments Design Engmeer addresses comments
and resubmits as—hui It drawings. I!' additional re—sul,mittals arc necessary the Reviewer
shall he pain an additional fee br each additional review

9. [PR conducts final construction ohservauon and for \vai-ds report to the Reviewer, Design
lii mincer, Contractor, Owner, and the Reviewer noting that thcie are no observed
construction deli ci encies. l'lic [PR \Vi II he paid acldi tonal fees for each observation Ii nore
than one final observation is necessary due to a partially completed punch list or damage to
the project catised subsequently to the original punch list. Once the project has been
accepted. the [PR will cease to conduct periodic construction observations and will not he
sending w-eekly repoits to the County. unless the [PR is paid an additional fee

I 0. (1 pon receipt of the Final report lion] the I 'PR, [lie Reviewer forwards the as—built drawn ngs
along with a reeoniiiicndation of approval to the County. Warrantee period begins when
'in il pInt is signed a id approved.

11 Reviewer forwards all orignial tiles to lexington County for the Counties' records and
keeps copies for Review Engineers Records.

12. 'Ilie [PR will make one final observation before the one (I) year warranty period has
espired. F'PR \vi II 'urn ards report to the Design Engineer, Contractor. Owner and the
County, The contractor will address deficiency items outlined in [lie report.

K. PLAN REVIE\V — RESIDENTIAL DEVELOPMENT

Ai i optional meet ii ig between i lie Rev ie\ver, the Design Engineer, and Owner to d isetiss and
establish specific site requirements such as exist wig conditions, cur e #'s, pie/post
requirements piror to the engineering design of the proj ect

2. Reviewer may conduct an optional pi-ci tminarv meeting with Survevoi/Design [net neei no
(Ii se uss subdivision layout.

3. Design Engineer suhniits three (3) sets of drawings, storm drainage calculations. Land
Disturbance I'ernii I Application, and associated fees to CounN Development Coordinator.
l'lie Coun Development Coon-dinator forwarrls this in the County Engineering Review
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Coordinator. The County Engineering Review Coordinator retains one (1) set for the
County's records, and forwards the remaining two (2) sets to the reviewer. The Reviewer
reviews the package to cnsure that it is administratively complete and has Design Engineer
submit additional rnforniation as needed. The Reviewer will be paid a fee for each
admmistrativcly incomplete package that must be resubmitted. Reviewer sets up internal
files for review and construction observation.

4. Reviewer reviews project and makes comments as necessary based on Residential Site
design regulations and checklist. Reviewer will meet with Design Engineer to discuss
comments and return one (1) set ofniarked up plans if necessary. Design Engineer will then
resubmit rcvised plans and calculations to Reviewer that conform to the comments
originally received. Comments will he made available to Lexington County as well as ihe
Owner/Developer. If comments have not been fully addressed by the Design Engineer, the
Reviewer will be paid an additional fee fir each subsequent submission to be reviewed or
meeting with the Developer/Design Engineer to discuss the project.

5. After determining that the plans and calculations meet all development requirements,
Reviewer will notify the Desiun Engineci to submit six (6) sets of plans and calculations.
Reviewer will check to ensure that these are identical to the approved set. The Reviewer
will stamp the approved drawings, retain two (2) copies, and forward remaining copies to
the Engineering Revie\v Coordinator along with a letter of recommendation for approval to
the County Engineenng Review Coordniator. The Engineenng Review Coordinator will
retain one (I) copy for the County. and forward the other sets to the Owner. Design
Engineer and Contractor.

F. CONSTRUCTION OBSERVATION - RESIDENTIAL DEVEIOPMIENT

The Reviewer conducts meeting with the P ield Project Representative (Fl'R) to review plans
prior to the beginning of construction. l'lie FPR, subsequent to the Issuance of the Land
Disturbance Permit, schedules a Pre-Construction meeting between the IPR and the Design
Engineer, Owner, and Contractor. 'The purpose of this meeting is to discuss the Couiity
construction observation sdhedule and mulimum County observation requirements and
close-out suhnnttals. The FPR shall prepare and fonvard meeting minutes to all parties
involved. Contractor niust notify FPR at least 72 hours hclbre construction is to begin.

2. FPR conducts periodic construction observations for six (6) months at a minimum frequency
of one per \veek to check that erosion control measures are in place, there are no observed
construction deficiencies, and that the approved plans being follo\ved. In addition, the FIR
will make special site visits within 24 hours notice as necessary prior to installation of i-oad
base material, curb and gutter, asphalt paving, and any other items that must he verified
using a special site visit that cannot otherwise be verified during the normal periodic site
visits without causing a delay in the construction After one revisit for any of the special
site visits, the FPR shall receive additional fees for each revisit until the item has been
corrected satisfactonly. After each periodic site visit, the FPR forwards reports of any
observed deficiencies or deviations from the plans to the Design Engineer, Contractor,
Owiier, and the County. Contractor shall address items in deficiency reports with three (3)
working days. If there are no deficiencies or deviations noted, only the County will he sent
copies of the periodic construction observation report. If the FPR determines that deviations
from the approved plans have occurred, the FPR will report the changes to the Revic\ver.
The Reviewer will consult with the County Engineering Review Coordinator who will niake
the final determination on whether the changes merit a re-submittal of all or part of the
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project. if a rcsuhmittai is warranted by the County Engineering ReViCV CoordinatoL the
Developer/Design Engineer shall resubmit the project for approval, and the Review
Engineer shall receive additional fees for project review If the construction duiation is
longer than six (6) months, a In! the final construction Ol)sci\'ttt ioit has not been eomp lctcd,
then an addit Jolla! construct nit observation lee sb-al I be paid for each three (3) months
extension nut ii the project I ins been completed

3. IJesi get Engineer/Surveyor stibrnit as-hui Its lbr the Stormlvater system, roads and final pint
to the County Engineering Review Coordinator who forwards submittal to Revie\ver.
Reviewer reviews as btiiits and final plat and makes comments. Design Engineer resubmits
based on Reviewer's coninients. The Reviewer shall he xnd an additional review lee br
each additional review necessary to obtain appro al. Reviewer approves as—built dra\v i ngs
md gives a cnpy to the FUR fbi final construction ohcrvaticn,

4. I-PR conducts substantial eonipletioii ohsei vation (punc Ii list) and for\vards reports t the
Design Engineer. Contractor, Owner, atici the County. ihe contractor will address ptinch list
items.

5. I TR conducts final eonsti-ucti on observation and thrwards report to the Reviewer, Design
Engineer, Contractor. Owner, and the Cowity iioting that no observed eonstrnct ion
de tieieneies reriiain. Tile Ii 'R will be pad additional fees fr each observation ii mole I ian
one final observation is necessary due to a partially conipleted punch list or damage to the
proj ect caused subsequently to the original punch list. Once the project has been accepted,
the FPR will cease to conduct periodic construction observations and will not be scndnlg
weekly reports to the County. unless the FUR is paid an additional fee.

6. Upon receipt of the final report from the FUR that no observed eonstr-uetion detieieneies
i eniain and tile fully revised as—built drawings from the Design Engineer, tile Re\'icwer
forwards a recommendation of acceptance to the County Warrantee period begins when
frnal plat is signed and approved.

7. Reviewer forwards all original files to Lexington County Fr the Count es' records and
keeps copies br Review Engineers Reeoids

S. 1be l'PR ui I make one fnial observation before the one (1) year wan anly period has
expired. FUR will forwards report to the Design Engineer, Contractor. Owner and I lie
County. The contractor wil F address defreieney items outlnied ni the report.

C. PRELIMINARY PLAT APPROVAL (OPTIONAL)

Surveyor/Design Engnieer submits Piehniinai y Flat to I .exnigton Cowitv or approval along
with the appropriate review lee

2. CotniN Devel opulent Coordi rlatur forwards Prel inhinai-v Pint submittal Package to the
County Engineering Review Coordinator who in tonI forwards the submittal package to the
Reviewer and all other required County Departments for review. The County shall also send
a re te\v fe to Reviewer

3. Reviewer reviews Preliminary Mat submittal and makes comments with iegard to requned
casements, rights-of-way. aitd other engineering i elated i teals that are part of the
Prellminar\ Mat sabnutia I - Reviewer then meets vi iii Surveyor/Engineer to discuss
comments and Surveyor/Engr ne-er resubmits Preliminary PInt based on e ininients.
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4. Reviewer forwards a letter statmg the plat contains the necessary engineering cnteria for the
Preliminaiy Plat to Lexington County.

II. BONDED PLAT APPROVAL (OPTIONAL)

I. Surveyoi-/Design Engineer submits Bonded Mat and Construction Cost Estimate to the
County Development Coordinator for approval along with the appropriate review fee.

2. County Development Coordinator forwards Bonded Plat submittal Package to the County
Engineering Review Coordinator who in turn fonvards the submittal package to the
Revie\ver and all other required County Departments for review. The County shall also send
a review fee to Reviewer.

3. Reviewer reviews Bonded Plat submittal and makes comments with regard to required
easements, rights-of-way, and other engineering related items that are part of the Bonded
Plat submittal. Reviewer then meets with Surveyor to discuss comments and
Surveyor/Design Engineer resubmits Bonded Plat and construction estimate based on
comments

4. Reviewer forwards a recommendation of acceptance of the Construction Cost Estimate and
a letter stating the plat contains the necessary engineering critena t'or the Bonded Plat to
Lexington County and final approval by planning commission.

FINAL PLAT REVIEW

I. Surveyor submits Final Plat to County Development Coordinator.

2. County Development Coordinator forwards Final Plat submittal package to the County
Engineering Review Coordinator who in turn lorwards the subniittal package to the
Reviewer and all other required County Departments for review. [lie County shall also
send a review fee to Reviewer

3. Reviewer reviews Final Flat submittal and makes comments with regard to required
easements, rights-of-way, and other engineering related items that are pail of the Final Flat
submittal. Reviewer fonvards all comments to the County Development Coordinator to he
consolidated with comments from other review departments within the County. County
Development Coordinator lorwards the consolidated comments from all departments to the
Surveyor fbr revision as necessary.

4 Surveyor resubmits as necessary the Final Flat package to the Counts' Development
Coordinator. The Reviewer will review the resubmitted package to verifly that all comments
have been properly addressed, If additional submiltals are required, an additional fee shall
he paid to the Reviewer for each additional submittal.

5. Reviewer shall send a letter to the County Engineering Review Coordinator stating that the
plat contains the necessary engineering criteria for the Final Plat.

6. Based upon infonnation received from all Final Plat review depailnients, County
Engineering Review Coordinator shall approve the Final Flat for recording in the Office of
the Register of Deeds.

Page 7 of 11



ENGINEERING Al) VICE TO MIINICIPAIATIES

- Al] requests for Engineeri nit advice. eomineiei a I or residential plan review by the
Muiiieipa Ii tics located in Lexington County wilt he made to the County Lnginecring Review
Coordinator. Counn' Engineering Rc\ iew Coordinator will forward prolects to Reviewer
and the same steps will he IbIIou'ed as outlmed above

K. AFTER [fOURS AND HOLIDAY EMERGENCY ON-CALL SERVICES

1. Each Reviewer shall provide-i list of home, cell, and/or beeper noiiibers of competent
engineering staff members that could answer questions or make site visits in ease of the
need of engineenng services outside of normal huuiiess hours While the phone list wotild
be ronipi-ehensi\ e enough that the Coanty personnel should be able to locate a member of
the Reviewers staff, the Reviewer does not guarantee that someone vi Ii be available 24
hotirs per day and 365 days per year. Normal btisaiess hours would he defined as Monday
through Fr clay fl-om 8 am, to 5 p ni cxc luding liol idays. Holidays woo Id he defined as all
State of South Carolina holidays. ftc Reviewer shall be paid an agreed upon fee per
incident hr emergency en I Is a 11cr hours or on hol days

L. GENERAL CONI)1TIONS

- Review and Construction Observation Fees shall he reviewed and evaluated for adjustment
6 months after the issuance of a contract by Lexington County for this scope of services and
annually a Icr that for the duration of the contract.

2 Lexington County acknowledges that no work to he performed within t his scope of services
shall constitute an acceptance of desicrn or constroction liability by the Reviewer or the FPR
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GENERAL SCOPE OF TtECOMMENDEI) A1)DITIONAL SERVICES (Not Project Specilie)

We offer the following additional services for your consideration as part of the restructuring of the
Lexington County Development Review Process. Based upon our experiences with development and plan
approval, we recommend that the following list of items be investigated for potcntial implementation by
lexington County as part of its Development Review Process. We understand that you may choose not to
allow some or any of these recommendations; however we do think that they aie worth consideration. We

realize that sonic of these recommendations arc policy decisions and would require County Council action
before final implementation and we remain available to assist you in anyway necessary in the presentation of
those items to Council. We also realize that sonic of these items may already be partially implemented but
could perhaps he streamlined by making some changes to the present procedures. We are prepared to
discuss any of these items with you further at your convenience.

PRE-IDENI' IFY STORM WATER REQUIREMENTS FOR DEVELOPERS

I. The Review Engineers shall nice! with County Staff to establish areas of known concem
iegardmg drainage and/or erosion control problems.

2. The Review Engineers shall prepare from the above information, a map (iiitlining
predetermined design requirements based on the levels of concern for drainage (high,
medium and low) within the County. This map could be updated as deemed necessary by
the County based upon complaints about drainage problems or erosion problems.

C0014fl1NATE CURRENT AND FUTURE DEVELOPMENT

'I he Review Engineers shall coordinate with County officials to develop a map of all
properties tinder development or being considered lbr development in an effort to coordinate
between developments when multiple developments are taking place in close proximity or
have an effect on each other. Coordination of maintenance right of ways, future traffic
counts, combined drainage, road intersection alignment and other mnformat!on could be
beneficially streamlined using this map. This infonnation could be kept updated daily,
triggered based on either initial contact with a developer or based upon land purchases that
may foretell of future development of a particular parcel of property.

MODIFY If X I STING DEVELOPMENT REGULATIONS

1. Die Review Engineers shall prepare recommendations for changes to the existing
Development Regulations to more definitively characterize all the necessary design criteria
that the County expects that will he applied to given project. These regulations along with
the drainage map developed in Item 2, can be used by developers to establish their required
design and construction costs more accurately aiid with less confrontation between the
County and the Developer because they are better informed of the requirements for
development of a parcel of land prior to bepnning the development. This will also I iniit the
possibility of misinterpretation or arbitrary application of development regulations between
ditihrent Review Engineers. A well developed, specific set of development regulations will
ilso help in keeping the design and construction liability for project development away from
the County. Ilie recommendation will include suggestions for improving fire service and
conlormance with ihe latest builduig regulations.

2. Upon completion of the above, the Review Engineers can maintain/update the information
as deemed necessary by the County based on recommendations from the Review Engineers
and/or the Developers and their Design Engineers.
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3. 'Ihe Review Engineers shall prepare flew checklists and construct ion observation reports to
correlate with the i evised Development Regulations and streamline the design review and
eon struetton o bserv at ion of the pn p eel

4. 'Ihe Review Engineers would coonlinate with the County to make lie review process more
tiirisparent and understandable to Developers and Design Engineers. Step—by—step Review
stat us would he available to Developers and Design Engineers on the County Website

iVLAINTENANCE AND CONSTRUCTION ORSFRVA'I'ION OF EXISTING FACILITIES

1. Ilie Review Engineers shall develop map o I' ol existing detention systems in the County.
Ihe Review Engineers will also develop guidelines or annual construction observations of
detention systems (Commercial and Residential) for pi-oper niainl enanee and upkeep

CHANGES IN PROCEI)URE (Plait Review and Construction Observation — Coniiiiercial
Development)

Developer/Design Engineer meets with the County Engineering Review Coordinator and the
lexington County Zoning and Landscaping departments lIar site plan requirements 'he
Developer/Design Engineer must obtain Zoning and Landscaping Permit approval prior to
s ii bmitung for a land disturbance perni it.

2. A mandatory meeting between the Reviewer, the Design Engineer, and Owner to discuss
and establish speei tic site requirements such as existing conditions, curve if's, pie/post
ie(luirements prior to the engineering design of the pro eel.

3. I Jpon receipt of the Eina report fioni the lucid l'ioject Representative (FRP). the Reviewer
torwards the as—bu i It drawings a long with a recoinmendat ion of approval to the County.
Lexington County then issues a Conditional Certificate of Aeceplanee'' and returns an
approved set of as—bui It drawings to the Design l:ingineer. l'he Contractor must obtain a
\VatTanty Bond. good for one (I) year, to cover the wanantee period

4. ITR vi II eooi di nate with the Chtuity'. Owner/Developer. Design ffitgnieer and Cont actor
for a warranty repair observation wit hin one year a tier receipt of the "Conditional Certificate
of Acceptance''. lhc FPR will prepare a deficiency report and tbrward to all pail ies that
outlines any repairs that must he completed under the wnranty provisions of the
development regulations

5. '[he ITPR will make one final obsei vation after the warranty observation and if there are no
brIber deficiencies, will send a letter ofrecomnientlatton for issunitce of a "Final Certificate

of Acceptunee'' to the County. U ion receipt of t lie reconimenda t ion and with no other
compelling reason to withhold. the County shall issue the FinaI Certificate of Acceptance'
to the O\\ ner/ Developer.

CHANCES IN l'ROCEI)IJItE (Plan Review an(l Construction Observation — Residential
I) evelopiii ent)

1. Design Engineer submits sketch plan to County Development Coordinator for zoning
appro\ al. Design Engineer \\'iI I also submit associated fes for zoning and prelimniar
meetings \v-ith Reviewer 'Ihe De\ eloper/Design Engineer must obtain Zonmg and
landscaping Pci nit approval prior to suhmiitmg lIar a land disturbance permit.
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3. Upon receipt ui the Final rcport from the Field Project Representative (FRP), the Reviewer
forwards the as-built drawings along with a iccorumendation of approval to the County.
Lexington County then issues a "Conditional Certificate of Acceptance" and returns an
approved set of as—built drawings to the Design Engineer. ftc Contractor must obtain a
WaiTanty Bond, good for one (1) year, to cover the warrantee period.

4. FPR will coordinate with the
br a \\rananty repair observati
of Acceptance' The FPR
ouilmes any repairs that
development regulations.

County, Owner/Developer, Design Engineer and Contractor
on within one ycar after receipt of the ''Conditional Certificate

will prepare a deficiency report and fonvard to all parties that

must be completed under the warranty provisions of the

Ihe FPR will niake one final observation after the warranty observation and if there are no

further deficiencies, will send a letter ofreconiniendation for issuance of a "Final Certificate

of Acceptance" to the County. Upon receipt of the recommendation and with no other

compelling reason to withhold, the County shall issue the "Final Certificate of Acceptance"

to the Owner/ Developer.
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2. A niandato- meeting between the Reviewer, the Design Engineer, and O\vner to discuss
and establish specific site requirements such as existing conditions, curve t's, pre/post

requirements prior to the engineering design of [lie project.



Lexington County Review and Observation Fees
CommercLal and Residential Plan Review and Construction ObservatEon

Per Attached Scope

June 15, 2005

Section A - Commercial Site Development Review

Section C - Commercial Subdivision Plan Review

Flat Fee of $2,000 + $500 !per acre I

Section D - Commercial Subdivision Development Construction Observation

Flat Feeof $4,000 + $1000 per acre

Section E - Residential Deyelopment Plan Review

Flat Fee of $2,500 + $100 per lot

I

Section F - Residential Development Construction Observation

Flat Fee of $3,000 + $125 per lot

I

Section C - Preliminary Plat Review

Flat Fee of $500+ $10 rier lot

SectionH - Bonded Plat Review

Flat Fee of $1,000 + $25 per lot

Section H-I - Bond Reduction Review.

Flat Fee of $750 + $25 per lot

Section I - Final Plat Review
Flat Fee of $1,000 + $15 per lot

Additional Fees
1. Resubmittaj fee for an adminstratively incomplete submittal packaqe ill be $200.
2. Review fees includetwo reviews, each additional review will be 112 of the flat fee for the type
of work beinq performed.
3. Construction Observation fees cover site visits for Proof Rolls, curb and gutter and storm
drainage to check for observed construction deficiencies, and one additional site visit to recheck
for construction deficiencies. Any additonal site visits tore-check work that was deficient will
be $250 per event.

5.- Oncall services after normal business hours (8A.M. -5 P.M.) will be billed at $500per call,

Flat Fee of $2,000 + $500 per acre

Section B- Commercial Site Development Construction Observation

Flat Fee of $4,000 + $1000 per acre

4. Additional three (3) months construction observation period fee will be 1/2 of regular
construction observation fee,



DATE:

TO:

FROM:

RE

COUNTY OF LEXINGTON
PUBLIC WORKS DEPARTMENT

ENGINEERING

MEMORANDUM

July 5, 2005

Art Brooks, County Administrator

John Fechtel, Publrc Works Director
Asst County Administrator

Proposed Cost Savings — Privatization of
Engineering Services

As pad of County Council's request to privatize plan review and/or inspections, Council
inquired as to the savings the County would realize if privatization were enacted.
Attached are two new program sheets outlining (1) Residential and Commercial Plan
Review and (2) Residential and Commercial Inspections. The program sheets do not
reflect any pay increases for FY 05-06 and their are two current vacancies in Plan
Review that should balance the total.

We estimate approximately $24,000 00 in Stormwater fees generated in 2004-05. When
this privatization takes place, we will need to evaluate whether one of the positionsmay
need to remain or be submitted in the FY 06-07 budget process to coordinate with the
engineers and some other functions in Stormwater Management.

This will eliminate one Engineering
positions in plan revrew and one
Associate I inspection positions in FY
for the remainder of FY 05-06 to cover
up by the privatization.

Associate Ill and two Engineering Associate II
Engineering Associate Ill and two Engineering
06-07. These positions will remain in the budget
the approximately 225 active projects not picked

This will mean approximately $351000 00 will be saved in FY 06-07

440 BALLPARK ROAD • LEXINGTON, SOUTH CAROUNA 29072• (803)-785-8201



SECTION I

I 000 Fund litle
121100 Orgaiti zai tot Oaf

Pt eel am Pile

COUNTY OF lEXINGTON
New Pt ograni Request
Fiscal Year — 2005—2006

Object F\perldiinl e

Code Classification

Person iii
Salaries 43

1'insc

PICA Cost
State Ret ii etiieitt
Po]icc Ret iienietil
insurance Hind Contribution 113
\Voi kei s Coiiipcn sation
S C litiettiplos mcnl

Total Persti iiii ci

Operating Epenscs
520100 Coiitni ted mat ntenancc

Bnild]og liistii ance
Vch ]C I C I liSli lance 0

Conipreli ciisive nsurance If
General Rn t liability Iiisnriiiee

Sm CIY I tHriLls

ic I eph ne

Pagers & Cellphones
Post age
Contercncc & Meeting E\peiiscs
Pm plovec 'I lair'inn
Subscriptions. l)iies_ & Books
Niototpool Reinihin se'iieiii
IJiiliiies —

COts }:acl 'c Oil
l_)n'tbi ii's K Clothing
C icerises & Pcrnai cs

113.442

8 678
8735

17,280

3.028

Fund 0

Organizarton
Program

Geneial
Storn,svalci Met

Jtisaecrioiis - Residential & Cotnnieicial

5 IGlOO

510300

511112

511113

511114

511120

511130

511131

201)5 - 2006

I'tCt esied

521)200 Conti ic ted Scretces

520300 Professional Services
520400 Adoertisuig
521000 Office Supplies
521100 I )upliettuig
521200 Operating Supplies

522100 Pqu men t Repairs & Maintenance
522200 Sn,all IRlnipnient Repairs & Mann
522300 vehicle Repairs & Mainicniiiiec
523000 Rand Rental

524000
524100
524101
524201

524202
525000

525020

525100

525210
525220

525231)

525250

525

525400

525600

526500

151.163

200
200

500

50

351
24

480
1.104

300

600

21.000

500

25 .6 09

1 76.772

176,772

Fotal Operating
* Total Personnel & Operator g

Total Capital (From Section II)

* ** FoLd Budget .4 ppropriation



SECTION I COUNTY OF LEXINGTON
New Program Request

Fiscal Year - 2005-2006

1000 _________________
121400 ____________

Object Expenditure
Code Classification

Personnel
Salaries #3
Part Time 4

FICA Cost
State Retirement

Police Retirement
Insurance Fund Contribution #3

Workers Compensation
S C lJncmplovment

Fund #

Organization ft

Program #,____,

Fund 'I itle'_______________________

Organization Title,

Program Title. Plan Review -

General

Stornsvater Mgt
Resident i il & Commercial

510100
510300
511112

511113

5l1114

St 1120

511130
511131

Total
2005 - 2006

Requested

128.769

* Total Personnel

Operating Expenses
520100 Contracted maintenance

9,851

9,915

520200 Contracted Services

520300 Professional Services
520400 Advertisuig
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint
522300 Vehtelc Repairs & Maintenance
523000 Land Rental

524000 Buildnig Insurance
524100 Vehicle Insurance 4

524101 Comprehensive Insurance
524201 Genci il Tort Liability Insurance
524202 Surety Bonds
525000 Telepliotic

525100 Postage
525210 Conference & Meeting Expenses
525220 Employee 'Iraining
525230 Subscriptions, Dues. & Books
525250 Motor Paul Reimbursement
525 Utilities -
525400 Gas. Fuel, & Oil
525600 Unifonns & Clothing
526500 Licenses & Permits

17. 28 0

3.325

169,140

400
I DOt)

500

50

351
24

720

600
600

200
800

500

5,745

174,830

174830

* Total Operating

** Total Personnel & Operating

** Total Capital (From Section II)

* ** Total Budget Approprtation



JET (Joint Emergency Team)
Lexington County Public Safety Special Response Team

The purpose of the JET Team is to consolidate special operation functions of the Fire
Service, Sheriffs Department and EMS. The team will initially consist of nine members
housed at the Lexington County Airport at Pelion. The team will house, maintain and
respond specialized equipment froni each of the three disciplines. There will be three
shifis comprised of a paramedic, a law enforcement officer, and a fire fighter. They will
work on a 24 hour on and 48 hour off rotation.

All nine members of the JET Team will come from existing positions and will not require
additional manpower. The three members from the Sheriffs Office are already assigned
to Special Operations. They will continue to perform the same functions. The three
members from the Fire Service are from existing positions that have not been filled to
date. EMS currently requires eight positions to man the Pelion area unit. Using three of
the eight along with already trained members on the team, the Pelion area will have 24
hour coverage that is not currently available. This will enhance the capabilities rather
than detract from it.

The Team will be responsible for the following vehicles and associated equipment;
Emergency Services Unit (Fire), COBRA Truck, COBRA Trailer, Engine, Ambulance,
Command Post (SO), Bloodhound Truck, Bomb Truck, EOD Robot, Helicopter, and
ATV's. Currently, all responses of these vehicles are made by off duty personnel or as a
collateral assignment. The formation of the team will provide for quicker response with
assigned personnel insuring a quicker mitigation to incidents. There will still be
instances that other responders will be needed (large events).

Some of the types of calls that will be handled by the team are:

Hazardous Materials calls, Bloodhound Tracking calls, Command Post requests, Fire
Service Manpower requests, Aviation calls, and Air and Ground Searches. While this
team will not have a primary response area, the addition of a 24 hour station will provide
coverage in an area of the County that does not have 24 hour coverage at this time. There
is also a small area near the airport that is outside the five mile fire service coverage area.
Placement of this unit will place these residents inside the five mile coverage area.

The JET Team will have the capability to provide medical response capability to the are&
When the Pelion ambulance is out of service or busy, JET will be capable of providing an
ALLS unit to the area. This portion of the program would operate the same as the Medic
11 program in Chapin. EMS will station a spare ambulance at the Airport for use by the
JET Team. Calls for the unit will be sent through the fire dispatchcrjust as Medic II.
The unit will respond and transport the patient as necessary.

The Team should answer approximately 400 calls per year plus medic calls which could
bring the number near 1000 calls per year. With equipment maintenance and training,
this will make the team an extremely busy asset.



JET Equipment

Emergency Services Unit (ESU) Fire Service
COBRA Truck Fire Service
COBRA Trailer Fire Service
Attack Enginc Fire Service
Ambulance EMS
Command Post Shed If
Bloodhound Truck Sheriff
Bomb Truck Sheriff
FOD Robot Sheriff
Four Wheelers and Trailers Sheriff
Helicopter Sheriff
Heavy Rescue Equipment Fire & EMS

Benefits

• Many calls for specialized services can be handled without additional personnel
• Better control and maintenance of equipment
• Accurate tracking of specialized equipment
• Better availability of specialized equipment
• Quicker response of specialized equipment
• High level of expertise for specialized services
• 24 hour fire coverage in the western portion of the County
• 24 hour Medic capability



COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund 1000
Division. Pualie Safety
Orgaiiization 331500 - Fire Service

Current
Object Expenditure
Code Classification EMS F're Serv L/E Total Jet Team Diffeienue

Personnel
510100 Salaries & Wages

EMS

(3) l'amrmedies (Grade ii) 109,413
Fire Scn'iee

(1) Captain (Grade 14) 38,940

(2) Apparaus Operators (Grade 10) 61,757
Law Enloreement:

(I) Master Deputy (Grade 13) 37,376

(2) Ci iminal Investigator (Grade 13) 75,4!!
Jet Team

(3) Jet Team Leaders (Giade XX)
(6) Jet Team Members (Grade YY) P

Total Salaries & Wages 109,413 103,697 112,787 325,897 325,897

511112 FICA Cost 8.370 7.933 8628 24,931 24931 0
511113 State Retirement 8,425 8,425 0 (8.425)
511114 Police Retirement 11,096 12,068 23,164 31,871 11,707
5 11120 Insurance Pd 17,280 17,280 17,280 51,840 51,840
511130 Workers Compensation 10,098 5,898 3,787 19,783 30,079 10,296

* Total Personnel 153,586 145,904 154,550 454,040 467,618 13,578

Total Budget Appropriation 153,586 145,904 154,550 454.040 467,618 13,578



Fire Service Administrative Organization

In an effort to more efficiently utilize the authorized positions within the Fire Service it is

requested to delete the Chief Administrative Officer's position and replace it with a
Senior Administrative Assistant I

Existing Positions New Positions
Chief Operations Officer (Grade 9) Title reclassified as Senior

Administrative Assistant Grade 9

(See attached organizational chart)

This change will produce an estimated cost savings of approximately $21,575 annually.
A budget amendment will be submitted to effect this change.
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(JOUNI \ OF LEXINGTON
GENERAL FUN!)

Annual Iudgtt
Fiscal Year - 2005-06

1000
I) 'vistue ?uhI Ic Safer,'
Oiganizat,on 131 50i - He Servica Add Delete

____________________________— BUDGE]

(1) (1)
Sc,, or Adi nui. (21, tel Adrnin 2005—06

)lcet l3xpendiiure Ass:staut I Officer kcviscd
(Jude Classificajion Grade j Grade 19

Personnel
510100 SaIars & 25,793 (-tt,24 I) IS
511112 FICACost 2,203 (3.381) (1.18!)
511113 State RetircuicitI 2.217 2,217
511111 Pu lice Retirenici, t (4,734) (1,734)
511130 Woikers Coitipciis,iiiou (2.5 6) (2.129)

Total Personnel 33.300 (54.875) (2] 575)

Operating Ex SOTISCS

Iota! Operating 0 0 0

Total Personnel & Operating 33,300 (54,875) (21,575)

Capital

** Total Capital 0 0

Total Budget Appropriation 31301) (54.875) (21.5'S)



APPOINTMENTS-BOARDS&COMMIS5IONS

July 12, 2005

DISTRICT I - VACANT
Library Board - D. Joanne Clark - Term expires 9/26/05 - Eligible for reappointment

DEBBIE SUMMERS
Assessment Appeals Board - Linda S. Ham - Term expires 9/21/05 - Eligible for reappointment
Planning Commission -L. Todd Sease - Term expires 8/26/05 - Eligible for reappointment

BOBBY KEISLF:R
Children's Shelter - Mary L. Miller - Term expires 6/30/05 - Not eligible for reappointment

JOHNNY JEFF'COAT
Children's Shelter - Christine B. Westbrook - Term expires 6/30/05 - Eligible for reappointment
Library Board - Donna J. Bower - Term expires 9/26/05 - Eligible for reappointment

JOHN CARRIGG
Children's Shelter - Vacant - Term expired 6/30/01
Library Board - Vacant (Resigned) - Term expires 9/26/07

JOE OWENS
Accommodations Tax Board - Vacant - Term expires 12/31/06
Assessment Appeals Board - Paige Hicks - Temi expires 9/21/05 - Eligible for reappointment
Library Board - William L. Coleman, Jr. - Term expires 9/26/05 - Eligible for reappointment

TODD CULLUM
Assessment Appeals Board - Bill Power - Term expired 9/21/04 - Eligible For reappointment
Children's Shelter - Vacant - Term expired 6/30/03

BUILDING CODE BOAI OF APPEALS
Building - E. D. Sturkie - Term expired 8/13/04
Plumbing - Perry Kimball - Tenn expired 8/1 3/03
Engineering - Todd F. Swygert - Term expires 8/13/05 - Eligible for reappointment
Architect John Derrick - Term expires 8/13/05 - Not eligible for reappointment
Contractor - Robert F. Murray - Term expires 8/13/05 - Eligible for reappointment

REGIONAL TRANSIT AUTHORITY
At-Large Appointment (no term limit)
Andrew R. Gambrell (Resigned)
Lowell C. Spires, Jr.

wpd ocjappoi n t/apptmerro



COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0)785-8319
(F) 785-2240

DATE: July 1, 2005

TO: Art Brooks
County Administrator

THROUGH: Sheila R. Fulmer, CPPB
Procurement Manager

FROM: DonnaJ. Hans, C1PB
Procurement Ofli cer

SUBJECT: Dell Servers - Library Services

We have received a purchase request for five (5) Dell servers for Library Services. The servers will
be purchased directly from the manufacturer (Dell) through the South Carolina State Contract 1/05-
56656-Al 1104.

In FY 04-05, the library received both regular State Aid (which was $82 per capita) and lottery
fbnding. The lottery funding has been used for the last three years to purchase the library's computer
equipment. For FY 05-06, the Legislature increased public library State Aid to $2.00 per capita,
which gives them a total of $432,000. The trade off was that the library would receive no lottery
[buds in FY 05-06. The net gain for the library in this trade off is almost $100,000. So, the library
will use State Aid to purchase all the computer equipment that they would have purchased with
lottery funds. These funds will only be used to purchase capital equipment or maintenance on
automation systems.

Jim Schafer, Director of Information Services has reviewed and recommended the purchase of the
servers.

The cost of the servers is $20,448.10 including applicable sales tax

Funds al-c appropriated in the following accounts:

2330-230099-5A6245 - Library State Funds -(1) Server, Quad Processor $12,221.51
2330-230099-5A6246 - Library State Funds -(1) Server, Dual Processor S 2,245.61
2330-230099-5A6247 - Library State Funds -(2) Servers, Single Processor $ 3,102.20
2330-230099-5A6249 - Library State Funds -(1) Server Rack w/Cousole $ 2,878.7$

I concur with the above recommendation and further recommend that this purchase be placed on
County Council's agenda for their next scheduled meeting on July 12, 2005.

copy: Larry Porth, Director of Finance/Assistant County Administrator
Dan MacNeill, Director Library Services
Jim Schafer, Director of Tn formation Services



COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0)785-8319
(F) 785-2240

DATE: June 30, 2005

TO: Art Brooks
County Administrator

TITROUGH: SheilaR. Fulmer, CPPB gL& jjL---ProcurementManager

FROM: ureme4
SUBJECT: Hewlett Packard Printers - Library Services

We have received a purchase request for nine (9) Hewlett Packard printers for Library Services. The
printers are needed for replacement of worn out public access Internet branches and to meet the
public's demand for color printing capability. The printers will be purchased directly from the
manufacturer Hewlett Packard through the South Carolina State Contract #05-56656-Al 1230.

In FY 04-05, the library received both regular State Aid (which was $82 per capita) and lottery
funding. The lottery finding has been used for the last three years to purchase the library's computer
equipment. For FY 05-06, the Legislature increased public library State Aid to $2.00 per capita,
which gives them a total of $432,000. The trade off was that the library would receive no lottery
funds in FY 05-06. The net gain for the library in this trade off is almost $100,000. So, the library
will use State Aid to purchase all the computer equipment that they would have purchased with
lottery funds. These funds will only be used to purchase capital equipment or maintenance on
automation systems.

Jim Schafer, Director of Information Services has reviewed and recommended the purchase of the
pnnters.

The cost of the printers is $12,118.98 including applicable sales tax.

Funds are appropriated in the following accounts:

2330-230099-5A6256 - Library State Funds - (3) Laser Printers $3,622.02
2330-230099-5A6257 - Library State Funds - (6) LaserJet Pnnters Color $8,496.96

I concur with the above recommendation and further recommend that thispurchase be placed on
County Council's agenda for their next scheduled meeting on July 12, 2005.

copy: Lany Porth, Director of Finance/Assistant County Administrator
Dan MacNeill, Director Library Services
Jim Schafer, Director of Information Services



COUNTY OF LEXINGTON
Procurement Services

J1EMORANDUM
((I)) 785-5319
(F) 785-2240

DATE: June 30, 2005

TO: Art Brooks
County Administrator

THROUGH: SheihiR. Fu1n CPP B

FROM:

DommJ.HathCPPB4
SUBJECT: Thermal Receipt Printers -Lihrary Services

We have received a purchase request for thirty-six (36)thenual receipt printers for Library Services
The printers will replace aging and noisy dot matrix receipt printers which are used to provide the
public with a lisi of what they check out and when the ma(crial is clue. We received three (3) quotes
(see attached bid tab).

Tn FY 04-05, the library received both regular State Aid (which was 5.82 per capita) and lottery
funding. The lottery ftinding has been used for the last three years to purchase the library's computer
equipment. For FY 03-06, the Legislature increased public library State Aid to $2.00 per capita,
which gives them a total of $432,000. 'Ihe trade off was that the library would receive no lottery
funds in FY 05-06. The net gain for the library in this trade off is almost $1 00,00ft So, the library
will usc State Aid to purchase all the computer equipment that they would have purchased with
lottery funds. These funds will only he used to purchase capital equipment or maintenance on
automat ion systems.

Quotations were evaluated by Cynthia Kent, Systems Librarian, Library Services; Jim Schafer,
Director of Information Services; and Donna J. flarris, Procurement Officer. It is our
recommendation to purchase the receipt printers from Florida Micro as being the lowest responsible
bidder for a total cost of $7,155.68 including applicable sales tax and shipping.

Funds are appropriated in the following account:

2330-230099-5A6255 - Library State Funds -(36) Thermal Receipt Printers $7,155 68

F concur with the above recommendation and further recommend that this purchase he placed on
County Council's agenda for their next scheduled meeting on July 12, 2005.

-

Attachment

copy: Larry Porth, Director of Finance/Assistant County Administrator
Dan MacNeill, Director Library Services
.1 irn Schafer, Director of Information Services



COUNTY OF LEXINGTON

BID TABULATION SHEE1'

DATE: .lune 30, 2005

III ERMALA RECEIPT PRINIERS

BIDDER THERMAL RECEIPT
PmNTERS

ShIPPING : TAXES TOTAL

Florida Micro $6,731.64 $19.00 $405.04 57,1 55.68

Burcodc $7,704.00 Sf62.00 $471.96 58,33796

P05 World $7,992.00 N/C $47952 58,47152

tune 30, 2005

OPd I
Donna J [-lanis, CPPB
Procureiiicnt Officer



COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0)785-8319
(F) 785-2240

DATE: June 30, 2005

TO: Art Brooks
County Administrator

ThROUGH: Sheila R. Fulmer, CPPB C
Procurement Manager

FROM: Donna J. Harris, CPPB
Procurement Officer

SUBJECT: Canon MS-300 Microfilm Reader/Printer -Library Services

We have received a purchase request for one (1) Canon MS-300 Microfilm reader/printer for Library
Services. The microfilm reader/printer will replace the current microfilm reader/printer at the
Batesburg-Leesville Branch Library. This equipment will allow patrons to access newspapers and
other documents on microfilm. We received three (3) quotes (see attached hid tab).

In FY 04-05, the library received both regular State Aid (which was $82 per capita) and lottery
funding. The lottery funding has been used for the last three years to purchase the library's computer
equipment. For FY 05-06, the Legislature increased public library State Aid to $2.00 per capita,
which gives them a total of $432,000. The trade off was that the library would receive no lottery
Cunds in FY 05-06. The net gain for the library in this trade off is almost $100,000. So, the library
will use State Aid to purchase all the computer equipment that they would have purchased with
lottery funds. These funds will only be used to purchase capital equipment or maintenance on
automation systems.

Quotations were evaluated by Cynthia Kent, Systems Librarian, Library Services; Jim Schafer,
Director of Information Services; and Donna J. Harris, Procurement Officer. It is our
reconmiendation to purchase the microfilm reader/printer from Palmetto Microfilm as being the
lowest responsible bidder for a total cost of $7,208.00 including applicable sales tax and shipping.

Funds are appropriated in the following account:

2330-230099-5A6253 - Library State Funds -(1) Microfilm Reader/Printer $7,208.00

I concur with the above recommendation and further recommend that this purchase be placed on
County Council's agenda for their next scheduled meeting on July 12,2005.

Attachment

copy: Lany Porth, Director of Finance/Assistant County Administrator
Dan MacNeill, Director Library Services
Jim Schafer, Director of Information Services



COUNTY OF LEXINGTON

BID TABULATiON SHEET

DATE: June 30, 2005

CANON MS-300 MLCROFILM READERJPRINTER

BIDDER CANON MS-300
MICROFILM

READERIPRJNTER

SHIPPING TAXES TOTAL

Palmetto
Microfilm

$6,800.00 Tncluded $408.00 $7,208.00

Office Systems
Consultants

S 12,500.00 Included S750.00 $13,250.00

Vericor $12,970.00 Included $778.20 $13,748.20

June 30, 2005

/aI
bonna J. Hands, CPPB
Procurement Officer



COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0) 785-839
(F) 785-2240

DATE: June 30, 2005

TO: Art Brooks
County Administrator

'FUROUGH: Sheila R. Fulmer, CPPB 31(bJ'R Lt&2A.-_
Procurement Manager

FROM: Donna J. Harris, CPPB 1 7Procurement Officer 'ut'

SUBJECT: Print ManagcnientSystern Software Licenses - Library Services - Sole
Source

We have received a purchase request for print management system software licenses compnsing of
seventeen (17) Client modules and six (6) release station software licenses for Library Services. 'fhe
soFtware program manages printing of documents by the public from the County's Internet and
Libraries standalone computers. [his system will be purchased For the six (6) branches that do not
have this software now.

In lY 04-05, the library received both regular State Aid (which was 5.82 per capita) and lottery
funding. The lottery funding has been used for the last three years to purchase the library's computer
equipment. For FY 05-06, the Legislature increased public library State Aid to $2.00 per capita,
which gives them a total of $432,000. The trade off was that the library would receive no lottery
funds in FY 05-06. The net gain for the library in this trade off is almost $100,000. So, the library
\vill use State Aid to purchase all the computer equipment that they would have purchased with
lottery funds. These funds will only be used to purchase capital equipment or maintenance on
automation systems.

Jim Schafer, Director of Information Services has reviewed and recommended the purchase of this
system.

LPT-One is manufactured by Envisionware, Incorporated and is only sold by Interface Electronics
therefore this has been deemed a proprietary provider and a sole source.

The cost of the system is $7,710.44 including applicable sales tax.

Funds are appropriated in the following account: 2330-230099-5A6254 - Library State Funds
(6) LPTI Print Management System Licenses $7,710.44

I concur with the above recommendation and further recommend that this purchase he placed on
County Council's agenda for their next scheduled meeting on July 12, 2005.

copy: Larry Porth, Director of Finance/Assistant County Administrator
Dan MacNeill, Director Library Services
Jim Schafer, Director of Information Services



COUNTY OF LEXINGTON
Procurement Services

MEMO RAND UM
(0) 735-SB 19

(F) 785-2240

DATE: Juiie 30, 2005

TO: Art Brooks
Couiity /\drnmistrator

FROM: SimilaR. Fuimer, CPPB cc&!
I netti uncut anager

THROUGH: Donna J. HamsCPPB4iz JLL
l'rncurcment Officer

SU ftJECT: ['H iictioti One Comptiter I lardware and Monitor Pu rcliase — Information Services

We received a purchase request and recommendation from Jim Sclialbr, Director of Infonnation Set-vices, for
the purchase of vciity (20) DelI computers and twenty (20) montlot c, 'ftc Dcli computers will be purchased
directly from the manufacturer (Dcli Conipnlcr) through the South Carolina State Contract #05—56656-
Al 1104. Quotations were solicited from qualified vcndors fbr the purchase of twenty (20) monitors. We
received three (3) quotes (see attached hid lab). It is our recommendation to purchase the nionitors from
I lorida Micro as being [fe lowest responsible bidder.

'ftc Information Services Department is requesting replacement equipment for se en (7) County departments
Ibis equipment will provide ncn-er technology and improve prodttcttvtty Jim Schafer. Directoi of Infonnatton
Set vices, has reviewed and recommended the requested equipment hr replacement.

The cost of the Dell computers is 512,537 69 including applicable sales tax and the cost oithe monitors is
$2,171.06 including applicable sales tax, bra grand total ofSl4,70$,75.

Fwids are appropriated in the following accounts:

#1000—! 01 61 0—5A60 17 — Community Development. (I) Computer. (I) Monitor S 750.34
I/l000-101700-5A601 $ - Treasurer, (3) Computers, (3) Monitors 52,203.96
//l000—i01800-5A602 I — Auditor, (5) Computers, (5) Monitors 53,673.27
#1000-131 200-5A6053 - Animal Control, (5) Computers, (5) Monitors 53.673 27
111 000-13 l400-5A6065 - EMS, (1) Computer. (I) Monitor 5 734.65
//1000—141 600—5A 61 07 — Master in Equity. (I) Coinputcr. (1) Mon i toi 5 73465
ftI000-171500-5A61 22 - Veterans AfThirs, (I) Computer. (I) Monitor $ 73465
#2950-101 700-5A62 16 - Delinquent Tax - 'l'trasuier. (3) Computeis. 3) Monitors 52.203 96

I concur n-nh the above rcronimcndatton and fUrther recommend that these purchases he placed on C.ount
Councils agenda fir their next schedulcd meeting on July 1 2. 2005

copy: Larry Portli. Director of Finance/Asistant County Administi-ator
Jun Schafer, Director of Information Services



COUNTY OF LEXINGTON

BID 1 ARULATION SIIEEF

l)A FE: June 30, 2005

FUNCTION ONE COMPUTER IIAI4I)\\'ARE AN!) \IONIIOI( PTJRCIIASE

BIDDER :;< 7!J MONITORS SHfl'1'1G TXES H1T0TAl

Honda Micro 52,048.20 Included $122.89 $2171.09

Software I-rouse
International

$2,220.00 Tucluded $133.20 $2,353.20

Del] $2,324.40 Jnelucled $139.46 $2,463.86

June 30, 2005

4m
Donna J. 1-funk, CPPB
Procurement Officer



COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0)785-8319
(F) 785-2240

DATE: June 30, 2005

TO: Ai t Urooks
County Administrator

FROM: Sheila R Fulmer, CPPB
Pi ocurement Manager C,AJ

THROUGH: PuOfflc &fl I J1L
SUBJECT: Function Two Computer hardware and Monitors - Information Services

We recei\ ed a purchase request and recommendation from Jim Schafer, Director of Information Sen-ices, for the
purchase of thutv—nine (39) Dell computers and thntv-seven (37) Dell monitors This equipment will he puichased
directly from the manutheturer (Dell computer) through the South Carolina State Contract #05—56656-A 11104.

The Information Services Department is requesting replacement equipment or five (5) County departments. This
equipment will provide newer technology and improve productivity. Jim Sclialbr, Director of Infonnatioii Services, has
ieviewed and recommended the requested equipnieut for replacement.

The cost of the Dell computers is 527,57829, Dell monitors - 54.979 81, For a total cost of 532,558 11) including
applicable sales tax

Funds are appropriaied in the following accounts:

II] 000- 101410-5A6006 - Procurement Sen-ices, (I) Computer S 68829
//l000-101420-5A6008 -Central Stores, (1) Computer $ 68829
//2613- 141200-5A6 142 - Worthless Check Unit - Solicitor's Office, (I) Computer, (1) Monitor S 81148
#2950-I 01400-5A62 19- Grants Administration - Finance, (I) Computer, (I) Monitor $ 81148
//2330-2300995A6241 -Libiary State Funds (32) Computeis, (32) Monitors 525,967 46
#2330-230099-5A6242 - Librai-v State Funds, (3) Computers, (3) Momtois S 3591 10

I concur with the above iecornrnendation and liirlher recommend that tIns purchase be placed on County Council's
agenda for their next scheduled meetmg on July 12, 2005

copy: Larry Porth, Director of Finance/Assistant County Administrator
Jim Schafer, Director of Information Services
Dan MacNeil!, Directoi of Library Seiviccs
Donald V Myers, Solicitor
Rod Pimcntal, Central Stores Manager
Sheila R Fuliner, Procurement Manager



COUNTY OF LEXINGTON, SOUTH CAROLINA

ORDINANCE 05-028

AN ORDINANCE ADOPTING ASUPPLEMEN FAL APPROPRIATION FOR

FISCAL YEAR 2004-2005

Pursuant to the authodt granted by the Constitution of the State of South Carolina and

General Assembly of the State of South Carolina, be it ordained and enacted by the Lexington

County Council as follows:

Section 1. Findings. Since the adoption ofthe annual budget for the Fiscal Year 2004-2005,

County Council has determined that additional funding needs to be appropriated to meet certain

needs of the County for Fiscal Year 2004-2005. County Council has further determined that

additional appropriations may be made from the General Fund balance into specific accounts so as

to meet any additional Fiscal Year 2004-2005 obligations of Lexington County.

NOW, TI I F REFORE, be it enacted by the County Council ofLexngton County as follows:

County Council hereby makes a supplemental appropriation in the sum of $2,000,000.00 (I\\o

Million and No/I 00 Dollars) from the County General Fund balance to specific accounts for certain

building and space needs for the relocation of the Swansea Library and additions to the Gaston,

Gilbert, and Chapin Libraries.

Enacted this ________ day of ____________, 2005

M. Todd Cull mu, Chairman

ATTEST:

Diana W. Burnett, Clerk

First Reading:
Second Reading:
Public 1-lean ng:



 
The minutes have been intentionally omitted until 
County Council has approved. Upon Council’s approval, 
the minutes will be available on the internet. 



COUNTY OF LEXINGTON, SOUTH CAROLINA

D up artnient of Coinmu ni tvDevelopment
County Administi anon Butiding (803) 785-812!

212 South Lake Dnvc Lexmgton, South Carolma 29072

ZONING MAP AMFJNI)MFNT AIPLICATION # MO5-07

Address and/or description of property for winch the amendment is requested:

226! North Lake Dr., Columbia 29212 TMS# 2696-02-006

Zoning classi heat ions Neiehhorhood Commercial (Cl
(current)

Gener a! Conmerci al (C2)
(proposed)

Reason for the request (use the back of this app!ication foriii ifnecessary):

We at-c come to cook barbegue on a charcoal cooker and need construct buildinu to houc cooker tinder

DHEC regulations Current zonine svill not allow expansion ofaettvrtv since it is not allowed in Cl zoning.

Even though this request tvill be carefully
amendment rests wi!!i the applicant.

Date 06-13-05

reviewed and considered, the burden of proving the need for the

Signature

X ) Owner?
( ) Agent?

Telephone 4 803-78! -1958

Name(pnnt) Donovan Harrison

Address 243 Shoreline Dr.

Columbia. SC 292 12

1. 6 /13/ 05 Application Received
2. 6 / 13 / 05 Fee Received
3 // Newspaper Advertisement

// P1 ann i up Commission Recommendation:

4 /' Property Posted
5. / / Notices Sent

***** *************t****************** **********4*********4 I *** *******************

2JIb/irst Reading// Public Hearing // Second Readnig j_/_ Third Readuig

Re suIts

H 'DOC5'-.ZONi NCAFORMS\rnap,IJlILndO5-06 wpd
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COMMITTEE REPORT
RE: Paving a Portion of Northcutt Road

DATE: June 29, 2005

COMMI'I'TEE: Public Works

MAJORITY REPORT: Yes

The Public Works Committee met on luesday, Juiie 28 to consider a recommendation from the
Public Works Department to pave Northcutt Road.

Mr. John Fechtel, Director of Public Works, stated Ms. Donna Crumpton. Vice-President ofD&T
Steel Fabricators, appeared before the Public Works Committee on February 22 to request that the
portion of Northcutt Road leading to her business be paved due to heavy truck traffic. The road from
Edmund Highway to D&T Steel Fabricators is approximately seventeen hundred(1,700) linear feet

Mr. Fechiel recommended to the Committee that Public Works be allowed to undertake the project.
Funding will be allocated from the Economic Development "C" Fund. The project would include
approximately SI 8,900 in asphalt, 54.050 in sand-clay; and $8,745 in storm drainage for a total cost
of $31,695.

The Public Works Committee voted to recommend that Council approve staffs recommendation
and that Public Works be allowed to proceed with the project with finding allocated from Economic
Development portion of "C" finds.



DATE

TO:

FROM:

RE:

COUNTY OF LEXINGTON
PUBLIC WORKS DEPARTMENT

ENGINEERING

MEMORANDUM

June 21, 2005

Art Brooks, County Administrator

John Fechtel, Public Works Director
Asst County Administrator

Paving a Portion of Northcutt Road

Following up on Ms. Donna Crumpton's appearance to the Public Works Committee, I
offer the following

1) Northcutt Road ranks #96 on the current "C" Fund paving list

2) The distance from Edmund Highway to the Crumpton's business is
approximately seventeen-hundred (1,700) linear feet.

3) The most recent traffic count for Northcutt Road had an A.D.T. (average daily
traffic) of 129 Ten percent is added to the total because it is a school
bus route, bringing the total to 142 Current traffic count at Edmund Highway
is 264, however, due to a problem with the second traffic counter, we do not
have an average — nor was the school bus credit applied The count at
Edmund Highway on February 25, 2003 was 224

4) The road will need an eight-inch (80) base of sand-clay plus two-inches (2")
of asphalt (heavy truck traffic) at the following material costs.

A) Asphalt. 540 tons @ $35.00 =
B) Sand-clay 1800 tons @ $2.25 =
C) Storm drainage lump sum

Total Material

$18,900 00
4,050.00

= 8,745 00

$3169500

5) I propose Public Works pave this road, if approved, due to high
contract costs Construction would probably begin next spring.

6) Funds are available in the "C" Fund Economic Development Budget for
FY 05-06

Please submit this to the Public Works Committee for their consideration to be reported
out to full Council in July

440 BALLPARK ROAD • LEXINGTON, SOUTH CAROLINA 29072 .(503)-785-8201
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COMMITTEE REPORT
RE: Roof Basket Works, Tnc. - Fire Hydrant

DATE: June 29, 2005

COMM IT'FEE: Economic Development

MAJORITY REPORT: Yes

Membei-s ofthe Economic Development Committee convened on Tuesday, June 28,2005, to discuss
the possibility of assisting Roof Basket Works, Inc. with costs associated with the installation ofa
fire hydrant at 1546 Pisgah Church Road.

Mr. l'eriy Roof, President, stated in order for a fire hydrant to be installed, hiscompany viIl have
to install approximately 600 linear feet of six-inch water main and presented the Committee a cost
estimate prepared by Carolina Tap & Bore, Inc. I'otal estimated cost including material and labor
is $30,075.00.

The Committee voted to recommend that full Council approve $3,335.00 to cover the following
material costs for the installation of a fire hydrant at Roof Basket Works, inc.

(1) $925.00 in material cost to install a 16" x 6" tapping sleeve and 6" valve, test and tap the existing
water main material

(2) $600.00 in material cost to bore thirty (30') feet of 12" easing under the road to include the
excavation and closing of the bore pit

(3) SI 60.00 in material cost to bring 6" PVC pipe through the bore to the property side

(4) S 1,65000 for the cost of a fire hydrant with valve
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ROOF BASKTETNVORKS,

514 Pisgali Church Road Lcxinton S C 29072
1-800-368-5425 Phone (803) 359-6808 Fax 8O3-359-5663[')

Lexington County Council
County Administration Building
212 South Lake Drive
Lexington, SC 29072

May 16, 2005

iNC.
<'

/ J/
—

/ o
'L:

We in the basket business are fighting f'or our very existence. V/hen our parents
started in 1946 there were over four hundred basket manufacturers in the United States
Now there are less than ten that we aware of in the basket manufacturing business We
are trying to keep our business in Lexington County alive and operating. We like other
businesses in America are facing higher prices on almost everything we need to he
productive This does not include the fixed cost of insurance, taxes and benefits for over
filly employees with a payToll of 1.2 million per year. We need relief

We desperately need warehouse space in order to lilt the needs of our customers,
We now rent warehouses in Leesville and GaIThey, hut the cost of handling is making
that more and more expensive We need warehouse space at our facility. Going through
the procedure to build we find that the county requirements make this a very expensive
proposition.

We are asking assistance in whatever form available on the installation of a lire
hydrant at 1514 Pisgah Church Road, Lexington SC, our manufacturing facility. The
new tire hydrant would be at our new warehouse so in the event ofa fire at this facility
the fire could be contained. This is necessary for the safety of the business and
neighbors

We have been at this location for fifty nine years and have not asked for
assistance from anyone. After observing and reading about what the county does for new
businesses locating here and only staying For a few years we feel that we are a pretty
good investment.

While our proposed warehouse will not add any jobs at this time it may allow us
to add jobs in our manufacturing facility later because we will have the additional space
to warehouse our product.

'l'hank you for your time and consideration. I am available to take your calls at
anytime at 359-6808.

Sincyrely, 'jcoy C.
Ferry C Roof C,



May 12, 2005

MEMORAN1JUM

To: Steve Mann
JMWS C

Fr: Guy Sclimoltze, P.E,
.JMWSC

Re: Roof Basket W%Ks
Fire Protection

As requested, I met with Richard Roof concerning the expansion of their Iheility and the
possible need of a fire line to be extended onto their property. Mr Roof has a hearing
with the County with regards to tire sprinkler system being installed in the proposed
budding. I-Ic also expressed that he would not build the building should the Connty
require it to be equipped with a flre sprinkler system. From the information he presented
to me, it appears that a fire hydrant will have to be installed near the southwest corner of
their existing building. This wilt require the installation of approximately 600 linear feet
of six inch water main as well as a baekfiow prevention device. From construction
pricing we have experienced in the past few months, it is my opinion that this extension
may cost as much as $40,000. It should be noted that this figure does not include the
Commission's tap ftc of $5,460.

Should you have any ftirther questions, please give me a call at 359-8373.



IF 03:38 PM ROOF BASKET IJORKS INC FAX NO. 8033595861 P. 02

FAX 803 701 1407 CT&B/SW' O02

Carolina Tap & Bore Inc.
2'lO Mcrningidc L)rrvu • West Columbia, South Cirolina 29169 • Office 803) 739-7055 • Fax (03) 791.1 MJ7

June 20.2005

RoofBasket Company
Atta; Mr. Terry Roof
Tel 359 6SOR'r 3595661

hject; Water Main lintallatlon
Add Daelcflow and Vault

\V will accomplish the following items ofwork;

A) Provide and install a 16" x 6" tapping sleeve and 6" valve, test aid tsp the existing wtter
main Material
Material $925.00

13) Uore thirty kct of 12" casing under the road to include the eNeavation and eloing of the
bore pit.
Material $600.00

C) Bring 6" PVC pipe through the bore to the property sido.
Material

The cost t accomplish to above noted work is estimated to be $9,675.00

D) Install 600 feet of 6" PVC piping from the end of the bore piping to a location of the
owners choocing.
Material $2,400.00

E) install afire hydrant with valve on the above piping.
Material $1,650.00

The cost to acconiplish itns I) and E is estimated to be $11,900.00.

1') Provide and josiaH a double detector check in a vault $8,500.00
Material $2,100.00



Rod Basket Works, Inc
1514 Pisgah Church <on

Lexington, SC 29072
30 3-35 9-6308

300-368-3425
Fax 803-359-5661

Subject: Water i%lain Installation Add Baekflow and Vault pricing breakdown

S 1685.00 Material { 16" x 6" tapping sleeve, 6" valve, 6" PVC pipe fbi bore}
S 7990 00 Labor to install
S 9675.00 Total for A+B-i-C

$ 4050.00 Material 600' PVC and Fire FTydran with valve}
$ 7850.00 Labor to install
511,900.00 Total for D+E

S 2 100.00 Material -[double detector check in a vault
S 6400.00 Labor to install
$ 8500.00 Total for F

Total Material: $ 7,835.00
Total Labor:

- $ 22.24000
Total Material & Labor: $ 30,075.00



COUNTY OF LEXINGION, SOUTH CAROLINA

Depariment of Community & Economic Developjnent
County Adxmmstration I iIdihg (803) 359—8121

212 South Lake Drive Lcxin8ron, South Carolina 29072

ZONING MAP AMENDMENT APPLICATION # M05-O5

Address and/or description of property for which the amendment is requested:

12 [ Pleasant Stid n us Court

Development (D)
Zoning classifications: Low Density Residential (RI)

(current)

I'MS# (102796-02-Oft)

iqh Density flesidential
Hnzh Density Residential (R3)

(proposed)

(R3)

Reason for the request (ase the back of this application form if necessary):

To make hirhest & best use of property in cider to obtain hiehest price for heirs who own property.

Even though this request will be carefully
amendment rests with the applicant

Dare 06-06-05

Owner?

(x ) Agent?

reviewed and

Address 102 Harmon St.

'lelephone if 803-359-2828 Lexinrrton SC 29072

i****tt*i******t*t4**:*e**o****ttt**

1. 6 /6/05 Application Received
2. 6 / 6 / 05 Fcc Received
3. //cCNewspaper Advertisement// Planning Commission Recommendation:

4. t //Property Posted
5. /fl/ Notices Sent

First Read i ne /j/crPub[ic Hearing _/_/
Results:

Second Reading /_/ Third Reading

H \i)(X25\ZONiNG\FORMS'mapiniciidlIS-04 wpd



STAFF SUMMARY
ZONING MAP AMENDMENT #M05-O5

Description of the Amendment: This map amendment itqucst is for a change in zoning
classi heation Irorii "Development (D)''and "Low Density Residential(R I )'' to "I-Iigh Density
Residential(R3)"

Character of the A rca: This is primarily a residential area wit h the exception of a church Lieu vity
located at the cooler of Pleasant Spnnas Ci. and Coldstream Dr

Zoning History: This property is in the Dutch Fork Planning Area zoned in 1971/1974. Over the
years there have been approximately filleen( 15) map amendment requests in the immediate area

Council District: Six-Council man Johnny W. Jeffcoat

Attachments: Chart of Allowed Uses by Zoning Distnct
Political Boundanes Maps
Location Maps

ii \l)( )C5\ZONiNC\COIjNCiL\SI )Nl Ni(JSu)5 WiXI



However, hont occupation day care is not subject to the 25% of total floor ama restriction. orthe 750
square feet of floor area restriction imposed on other home occupations. Also, home occupation day
care ma> lx' conducted outside on the premises using yard furnishings custoniarv to the residential
setting. Additional traffic geocration from cite ilelivety and one pick up of each individual each day

shai I be considered within the limitations of item "c' above. The B oard of Zoning Appeal's
deliberations shall include. hut not be limited to. the following ice rims:

1. the site ut' the msideuee arid the outside rcei cation area:

2. pat king and ehicular access to the residence and iN ability to accommodate the diup-eff and pick-
up oft he add itioaa mdi mclua Is:

3. the stated opinions of the surrounding property owners: and

4. ifrequested, the acceptabri tv ol ha hip nil eniployee ("earegiver' as dehned by the South Carolina
partrnent of Social Services) who is not a resident of tIE dwelling unit.

21.3k) Pc rmitted U st S lay 1)1st ricE

The columnar chat't which follows describes (he activities permititred within each district. This chart is based upon
tIE list of principal activities defined iii Section 21.10 of this Ordinance and the districts established in Section
11.10. and is subject to (lie following:

a. The listing of a 1xrrnmtted activity ith in a disti icc may be voided upon the application of the special overlay
di sit tet regulations pertaining to fkxd np. drainage, or airports found in Art ides I and 5 of this Ordinance.

h. The provisions of Chapters 2, 3, and 4 of this Article shall apply in all districts to all listed activities as
applicable. The application of these pi ovisions may piohrliit an activity fi oin I ccating in a pai'tieiilar district.

c. Within the Limited Restrictioa LR) district, all aeti\ Pies except the follo' tag ate pemiitted ithout review
for compliance with the specific pro"' skins of this Oi dinanee:

Extmn]y Hazardous Materials as regulated by Article 3

Mining Operations as regulated by Article S
Mobile Honv Parks as resru laced by Article 7
Sexually Oriented Businesses as regulated by Article ID

21.31 Chart uF Pc cmIlled .ct Is II Ics by 1)1st nc

Those activities hat are marked by an asterisk c'!) are allowed only when granted a special exception by

th1arj'Zonin

Appeals asoutlirred in Article 12o1 this Ordinance.

XX XX XX XX XX XX Adnainisirative Offices

XX XX XX XX XX Advertising Signs

XX XX XX XX XX XX XX Airports
XX XX XX XX XX Animal Operations

XX XX XX XX XX XX XX BoatDoeks

XX XX XX Bus and Transit Terminals

XX XX XX XX Busiaess Services

XX XX XX XX XX XX XX XX Cemecenes

XX XX XX XX XX XX XX XX XX XX ChildorAdultDavcate
XX XX XX XX XX XX XX XX XX XX XX Churches

XX XX XX Communication Tow,s

XX XX XX XX XX XX XX XX XX Cormnunitv Education

XX XX XX XX Cortstnmetion Services



In
XX XX XX XX XX Ciops

XX XX XX Decittion Con ei

XX XX XX XX XX XX XX XX XX XX XX LssentialSet'icos(Iiinited)
XX XX XX XX XX XX XX XX Lsential Services Ltensue)

XX XX XX XX XX Fcxxl Sen ices

XX XX XX XX General Rep.nr and Nlaintenarice Sen ices

XX XX XX XX XX General Retail Liiniied
XX XX XX XX General Retail (L\iensive)

X# XX XX# XXÜ XX XX XX XX XX XX Gitiup Assembly Limited
XX XX XX XX XX Gitnip Assembly lnterndiate

XX XX XX XX Camp Assenthl h\iensi'e)
XX XX XX XX XX XX XX XX XX GiuupHeustn

XX XX XX XX XX Hospitals
XX XX XX XX XX Kennels and Stables

XX XX XX Landfills (Limiled)

XX XX XX Landfills (Inietniediate I

XX XX XX Landfills Ectensi'

XX XX XX XX Manofacini no I Liglu Assomhl

XX XX XX Manufacturing Linuted)
XX XX XX Manufactui ing lnienmethatel

XX XX XX Nlanufacturiije (E'ctensie)

XX XX XX XX Mainias

XX XX XX XX XX XX NieWeal Services

XX XX XX Military Insutllautns

XX XX XX XX XX Mining (Limitedl
XX XX XX Nlinino (lnL!nielliate)

XX XX XX Mining (Ectensivej

XX XX XX XX XX XX XX XX XX XX XX Mini-Paiks

XX XX XX XX Mini-Watehotises

XX XX XX XX XX XX XX XX XX Nlobie Homes

XX XX XX XX XX Mobile Home Paths Limited; *

XX XX XX XX XX Mobile Home l'atks(Lciensivei

XX XX XX XX XX XX XX XX XX XX XX Natural Resetes

XX XX XX XX XX XX XX Non-Assembly C'ulluial

XX XX XX XX XX XX XX XX XX XX Nutsing Honis

XX XX XX XX XX Personal Con' eniencc Sen ices

XX XX XX XX XX XX XX XX 19miNuiseiL
XX XX XX Powe Plants

XX XX XX XX XX XX Piofessional Services

XX XX XX Radioactive Maiettal' Handling

XX XX XX Railroad

XX XX XX Recycling Ceniets

XX XX XX XX ResearnhSenices

XX XX XX XX XX XX XX XX XX XX XX Residential Detached

XX XX XX XX XX XX XX XX Residential Attached t2 dwelling uiittsl

XX XX XX XX XX Residenual Atiahed (3 or nio:e Liwelling unitsI

XX XX XX XX XX Retiremeni ContersAssisrcd Living



XX
— —

XX XX Salvage/Wrecking Yard
XX XX XX Scrap Operations
XX XX XX XX XX Busniess Parks

Shopping Centers Speculaii'e Developarnt
lnilticlrial Parks

XX XX XX XX
XX XX XX

XX XX XX XX Towing and lrnponndtneiil Lot

XX XX XX XX Tiatle Enlerpilses
XX XX XX XX Tiansient Habitation

XX XX XX XX Tiansport and Warehousing (Liinited}

— — XX XX XX Transport and Warehousing (E\tcnsi\ e)
XX XX XX XX XX Tianport Services
XX XX XX XX Underiuking

XX XX XX XX XX XX XX XX XX XX XX Utilities

XX XX XX XX Vehicle Parking

XX XX XX XX Vehicle Repair

XX XX XX XX Vehicle Sales

XX XX XX XX XX Vehicle Servicing (Limiled
XX XX XX XX Vehicle Servicing (E\lensi\eI

XX XX XX XX XX Veterinarian

XX XX XX XX XX Zxis

The permitting of this activity in these clistncts is allowed ouTs if tt Group Assembly (Limited) activity isa rtmbetship
faculftv owi d. operated, and used by the properly ot nets in ih swiounding teside ntial men tot which hi' facihty is being
established.

In
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COUNTY OF LEXfNGTON, SOUTH CAROLiNA

Department of Community & Economic Development
County Administration Building (803) 359-8121

212 South Lake Dnve Lexington, South Carolina 29072

ZONING MAP AMENDMENT APPLICATION # MOS-O4

Address andlor description of property for which he amendment is requested.

2 MiS Hwy 608.1 Mi W Hwy271 Flamingo Poad & Merçd I
Drive

Zoning classifications: Low Density Residential (RI) High Density

th TMS#001998-02-02l

Residential (R3)
(current) (proposed)

Reason for the request (use the hack of this application Form if necessary):

to niake hiuhest & best use of property in order to obtain hiehest price for heirs who on property.

(x) Agent?

P C * * * C C * * * C * * * * * * C * C * * * * * * * * * * * * * * * * * 4 * * CCC * * * * * * * * * * * * * * * * * CC C C 1. P * * * * C * * * * * * * * C C

I 6 /6/05 Application Received
2. 6 / 6 / 05 Fee Received
3. _4j2/iNewspaper Advertisement//_ Planning Commission Recommendation:

4. /27/ C ropert Posted
5 /2J7/cCNotices Sent

C****C*******************************;P****************t.**t 41

//orFirstReading7/J/°cPublic Hearing 1/ Second Reading _//_ Third Reading

R es ilts:

ii \DOCS\ZONING\iORM5\rnapamcudo5-02 wp4

Even though this request will be carefully reviewed and
amendment rests with the applicant.

Date 06-06-05

( ) Owner?

Signature

Narnef

Telephone #803-359-2828

Address 102 Hannon St.

Lexineton SC 29072



STAFF SUMMARY
ZONING MAP AMENDMENT #4105-06

Description of the Amendment: This map amendment request is for a change iii zoning
classification from 'Low Density Residential(R I)' to "High Density Residential(R3)."

Characterof the Area: There is a mix of residential(single family and apartments in the area) with
some commercial use to the northeast of the subject property.

Zoning History: This pmpeiy is in the Dutch Fork Planning Area zoned in 1971/1974. Over the
years there have been approxi matelv fifteen( I 3) map amendment requests in the immediate area -

Council District: Six-Councilman Johnny W. Jeffcoat

Attachments: Chart of Allowed Uses by Zoning District
Political Boundaries Maps
Location Maps

H \D1)C5J( )NING\COUNCiL\SUMMOSO6 vpd



However, lion occupation day caic is not subject to the 25% of total floor area restriction, or the 750
square feet of floor area icstriction imposed on other home cccupations. Also, home cupation day

care may be conducted outside on the penises using yud furnishings customary to the residential
setting. Additional tea ific gcrratron from one delivery and one pick up of cacti individual cacti day
shall be considered witlim he limitations of item c' above. The Board of Zoni rig Apjal 'S
deliberations shall include. hut not be limited to. the following itents:

I. the size of the residence arid the outside rccieation area:

2, parking and vehicular access to the residence and its ability to accommodate the drop-off and pick-

up of the acId itional i ndi ', idua Is,

3. the stated opinions of the surround ituz proprtv owners: and

4. ifrequestcd, the acccptahd ny ol having an employee t caiegiver' as defined by the South Carolina
partnicnt of Social Scn'iccs) who is tilt a resident of the dwelling trite.

21.30 Pc rniittcd Uses by District

The col uinoar chait sc hich follows describes the actts itics pet muted within each dish ict. This chart is based uçn

the list of principal activities defined in Section 21.10 of this Ordinance arid the districts established in Section
1140. and is subject to the following.

a. The listing of a pertuitted activity within a district may be oided upon the application of the special overlay
district regulations pert aining to flding. drai riage. or ai ports found in Articles 4 and S of this Ordinance.

b. The provisions of Chapters 2. 3 and 4 of this Article shall apply in all districts to all listed activities as
applicable. The application of these provisions may prohibit an acti ity from lccating in a particular district.

e. \Virhin the Limited Restriction LR) district, all activities except the following are permitted without review
for compliance with the specific provisions of this Ordinance:

Extrenly 1-lazardous Materials as regulated by Article 3

Mining Operations as tegu laled by Article S
Mobile Home Parks as regulated by Article 7
Sexually Oriented Businesses as regulated by Article 10

21.31 Chart of Permit led Act I'. it ks by 1)1st tIc I

Tho activities that are marked by an asterisk (j are allowed only when granted a special exception by
the oard of Zonin' Appeals as cull med in Article 12 of this Ordinance.ii

= = I =I = = == ===___________
XX XX XX XX XX XX Administrative Offices

XX XX XX XX XX Aat'ertising Signs

XX XX XX XX XX XX XX Airports
XX XX XX XX XX Arumoi Operations

XX XX XX XX XX XX XX BoatDocks

XX XX XX Bus and Transit Tenninals

XX XX XX XX Business Seniees

XX XX XX XX XX XX XX XX Cenieteries

XX XX XX XX XX XX XX XX XX XX ChildorAdultDavCaie
XX XX XX XX XX XX XX XX XX XX XX Ounels

XX XX XX Communication Toswrs

XX XX XX XX XIX XX XX XX XX Conununiiv Education

XX XX XX XX Cnnsnitctron Sco ices



'I Jr
XX XX XX XX XX Cwps

XX XX XX Detention Centers

XX XX XX XX XX XX XX XX XX XX XX LsstntIalSeilces(LiiUuteLl)
XX XX XX XX XX XX XX XX Estntial Services (E\tensive)

XX XX XX XX XX F*iSenices
XX XX XX XX Gerietal Repair and Maintenance Sen ices

XX XX XX XX XX Genetal Retail (Litnhledt

XX XX XX XX General Retail (L\tencive)

XX XX# XXt XX XX XX XX XX XX Gioup Assembly (Limited)

XX XX XX XX XX Clioup Assembly lnleinijtltate)
XX XX XX XX Citoup Assenthl IE'ciensive;

XX XX XX XX XX XX XX XX XX GmoupHousinc
XX XX XX XX XX Hospitals

XX XX XX XX XX Kenmls and Stables

XX XX XX Landfills (Li noted)

XX XX XX Landi ills lute entediale I

XX XX XX Landfills (E\tcnsive)

XX XX XX XX Nlanufaclurinc Lids Assenthl\

XX XX XX Manufacturing (Limited
XX XX XX Nianufacluming (lntermncdiatel

XX XX XX Manufaclum inc (Eiteusive

XX XX XX XX Marinas

XX XX XX XX XX XX Medical Set' ices

XX XX XX Military Installations

XX XX XX XX XX Mining (Limited)
XX XX XX Mining (I nmei mediate)

XX XX XX Mining (E\tensive)

XX XX XX XX XX XX XX XX XX XX XX Mini-Parks

XX XX XX XX Mini-Wamhouses—
Xx: XX XX XX XX XX XX XX XX Mobile Honws

XX XX XX XX XX Mobile Homw' PaiLs (Limited;

XX XX XX XX XX Mobile Honk Parks (Extensne)

XX XX XX— — — XX XX XX XX XX XX XX XX Natural Reseryes

XX XX XX XX XX XX XX Non-Assenth]v Cultural

XX XX XX XX XX XX XX XX XX XX Nursing Honks
XX XX XX XX XX Personal Coinenience Sen ices

XX XX XX XX XX XX XX XX Plant Nuinies
XX XX XX PowerPlanls

XX XX XX XX XX XX Professional Seivices

XX XX XX Radioactive Materiak HaMling

XX XX XX Railroad

XX XX XX Recycling Ceniers
XX XX XX XX RcsearnhSen'ees

XX XX XX XX XX XX XX XX XX XX XX Resideulial Detached

XX XX XX XX XX XX XX XX Residennal Attached (2 dvei[ing units)

XX XX XX XX XX Residential .Atttuhed 3 ormoce dwelling unitsl

XX XX XX XX XX Retneniemit CentersAssisted Li' inc



II
XX XX XX Salvage/Wrecking Yard
XX XX XX Scrap Opnious
XX XX XX XX XX Business Parks

Shopping Centers Speculati'e Developritiit
Industrial Parks

XX XX XX XX

XX XX XX

XX XX XX XX Towing and Impoundtrent Lot
XX XX XX XX Trade Enterprises
XX XX XX XX Transient Habitation

XX XX XX XX Transport and Warehousing (Limited)
XX XX XX Transport and Warehousing tE\reusi'ct
XX XX XX XX XX Transport Services
XX XX XX XX Undertaking

XX XX XX XX XX XX XX XX XX XX XX UtiLities

XX XX XX XX Vehicle Parking
XX XX XX XX Vehicle Repair
XX XX XX XX Vehicle Sales
XX XX XX XX XX Vehicle Senzicing (Limited)
XX XX XX XX Vehicle Servicing (E'.Lensive)

XX XX XX XX XX Veterinarian

XX XX XX XX XX Zoos

# The ll nitung of this activity in these districts is allowed only if the Group Assembly tLinifled) acti\lty is a ninnh.rship
facility owtj2d. nprated, and used by the property owners in the surrounding residential area for which Iba facility is being
estahlishe d.
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MEMORANDUM

DAlE: 7/5/2005

10: MEMBERS OF COUNt II.

FROM: ART BROOKS, COUNfl At)M[NISThATOR

RE: TECHNOl .OCYi' ASSESSMILNF PROJECT

Attached please find background material produced by Information Sen-ices to support the
Technology Assessment Project requested by Council This \viil provide a stortmg point for an
assessment of where we are and where we need to be going with technology.

Technology assessment services are available from she state's Chief Information Office (ClO)
CO has done this sort of work 1or seven state agencies, including DSS, the Department of
Insurance, the Public Services Commission and others. They know and utiderstand government m
an environment of scarce resources.

The range of cost for a ClO technology assessment of an organization of approximately our size
is $15,000-$20,000. This would include the production of written tacucal and strategic technology
plans for Lexington County government. Council could then decide whether to contract with
another third patti' or CIO for further, more specific projector system planning. CIO estimates that
this assessment would take three to four months to complete

Ihe following executive sumniarv provides an introduction to the detailed backup information
included in appendices The summary outhnes the county's low-cost, low risk strategic plan
principles that are aimed at obtaining rile operating efficiencies of technology at a good price.

The executive summary also generally descnhes the county's major technology systems. This
includes the network, computer ograms, data sharing, document imaging and management, the
web site, and the IS Department itself

Operating strategies that have been employed are discussed. This includes a review of our
insistence on owning the progral]imllnig code that make our applications work and measures we take
to develop or acquire systems that share data across department and system lines. It also describes
how the counti- has parniered with third parties to develop applications consistent withstrategic plan
principles Support of technology that is used after regular buainess office hours is discussed

An introduction is provided to a list of specific new system needs totaling $1.5 milhon that
potentially will be requested within the next three to five yeats. Technology users from thecounty
departments have identified these in addition, another list is introduced which identifies the top
fifteen technology issues involving additinnal important policy andbudgetary choices over the same
time penod.



COUNTY OF LEXINGTON TECI-INOLOGY ASSESSMENT PROJECt
Executive S tiniiiiary

June 2005

lrad ii iona ly. Lexington County In loniiiit ion Services (IS) has provided support services to other
departments Now. IS also isa"iront line sen ice depai tment. since the \veh site may he the first
or the only representative of Lexington Count\ government that some citizens see.

What difference does IS make to other departments and to citizens? The vision liar IS is that we
can make it as convenient and efficient as Ibasible fbi our internal and external customers to
conduct and document business processes with and ibr Lexington County government, and can
help pio\ ide convenient access to public m fbrmation and to preserve public records in
compliance with applicable laws and regulations.

I. Strategic Technology Plan Operating Principles.

is has hallowed several principles in the county's strategic technology plan. fhese include. using
open svstemsH relying on standard technologiec: owning source code3: standardizing
hardware and software to the maximum extent: aligning initiatives with customer business
plans: and partnering strategically.

Using open (non-proprietary) systems and relying on standard technologies minimizes cost
and risk This is because open systems and standards-hased technology exist in a competitive
market characterized by multiple sources olsupply and support. Competition drives down the
prices of proven, reliable products from companies that use standards-based open system
technology. Also, the risk that a technology or system will dead-end is minimized.

Most county business processes are relatively simple and stable. This means that proven,
standard technologies offer significant opportunities lbr increased efficiency without the extra
expense of leading / bleeding edge technology In addition, open systems and standard
technologies increase opportunities for the sharing of data and integration of data processing
across system and departmental tines.

Source code provides the keys that unlock the functionality of a particular application. If the
County owns the source code to a system, we cannot be held hostage by a third-party for
additional costs every time a program modification is needed. We do not have to worry what \vill
happen if the third party goes out of business or sells out, which happened with the County s first
Family Court document nnagtng system. Avoiding such contingencies minimizes costs and risks.

''Open systems arc compnicr systems ihai provide cotter interoperabihiv. portahi th. or ieednirr noril proprietary
siandards Interopvrahiiiis is Crc capaodriv uI' diireieni promanis iii read and sroe iCe sanre die lilirirets and Liii}l,e the sarire
prnoicnts Porting is nrc :ndapianiin ota piece ni suittoaie so thai n will inictiin in a chijeteni ennirpliling eiisunnninieiii ii, ii]Ji hit
which it "as nrigniaflv 'cnikni Portahiiits is a pinper iy ifsnftsvare thai is ease in poit As npciaiiiig sysierns. ian2tiagcs, nut
pronlianinhing techniques esnise, si,ftwaic heconics ruicreasrngiy srnipie it, pull between en' nonilients I'roprietarv sOuIs.ai eisa
icrni risesi in describe sntissu,c iii which ii:c user tines nrC coniini sshai n dues run tannin sttidy Ui cdii iirc cixic '' From %% kipedia,
irnp'n rrssikrpcdnongssrkVoi,nsknin:suuriin,rnH'y9

A slauuulard is a puhhsiictt duerunieni thai sets mu specirreatronis and prtitemtturcs designed in ciisnuuc Itr,n a niaicrrai. pihici. nihKi.
ci sum ice Incus ''5 ptirpnsc curl crins isierr,iv ret mi nis in Os iniended list Si,rn,laid iechnoioeres cs nice fionr icchrndrugs'
speenirailons aerecsi trpruri Cs' tire i r comnlnnuiy ti'rrn,rgh vat inns siand:rrds-sctnng agencies. snch .rs Iliili5, ANsi. and iSCi i'r nm 1 lie
iiisnitnie.nt Lieeinrcai and i ,ieetmnnmcs rngtneeis. immenriiiniaied (isLi. ) hjiisn'ndaid; mccc rces:r_ni,emitisvhs mid ninut
'''A cniiiptiier pmngianis nor, Hint/c is ihe cnitectinn mit' tiles thai Can he enrisericci linni htinian-icad,itmie torn: in an equis'.deni
conipnntci-cscenirri:ic Anti lie sntnce code is enhci cnnsci neil inhr csecni:rliic by a conipdei hr a p.itiwuiai cnnipnicr atehnteinnue, in
e'sccnicrl mmmii the hn,mian rr_.rd.rhie unit ss ith line aid rut iii muncipicici

'
on Wikipedia.

iiiipC/nuii ikijiedia ou_g'w hi/Sour cc route
I his is ui ennirasi Ci snilne hnsniesses (lint Case highly cmiiiipiex and i,ipiuils dimming iii:miiuiaeunru ing null ii hnsincss pncsses ui

seine h comiC. hiccdmng cried iechiimnitngs' nmay help itiiheicimhiaic ihe'ni lhmni tie cmnnpentnmn thereby nitic.usmuig ilicir man ket straw

June 2005 Executive Stimiiiary Page I oF 5



COUN1 V OF lINING I ON FECIINOIAH;\ ASSF.SSM1-IN F PROJECT
LxeeLiti\'e SLIiiirnii'y

JLIilc 2005
By stitiuIardi'i_iiig till reliable, [li'il\CIl ei4tIipIlieiit tiild 5) steilis a\aiklhle iii iatC contract. die
C:ouiitv save time iii ii aeluisrtioii. eonligLiratioii. niaiiiteilanee and support Conlilloil supplies
can he bulk purchased and stocked at Cential Stores iii neai Iv nitillediate delivery, as needed

1ligiiitig technologs iilialives with nwt- business pIaii iiieans that systems acquisitions are
based on what is needed instead ol what slick marketing piOiillS'es IS supportsarequireiiieiits
delniition process to accurately deliiie cal business requnenients prior to acquiring or deelopiiig
systems tills millinlizes the risk ci purullaslile tnnetions that ale unneeded, will he unused ci
will i-eqwie business process ellailges that aetLialls deeiease prodLictis ity

IS has employed strategic partneri ig \viili vendors and contractors to eni development tune, to
reduce Ililse starts and system desigrl errors or the development oh n—house so ii al-c systems

Our strategic partneis have helped us accomplish these obpeelives by pro idnig. trainnig.
nieiitornic. industry staildai-d solt\\ are development tools and utilities consulting ser\ ices, system
iiloiiitoi ins and adnlinisti-alion services, and/or temporary manpower services 'Ibis principle has
otTeied the ad\ antages oh third-party experience for tunetions less tamiliar to IS staff \vllIle at the
sail ie Ii ole ma ml a imir 0 g i he ad \ an lays iii County ow iiersl ii p

II. Current Enterprise. Work Grotup. anti I)epartmeiit Systems

Network I ntrastrtictu re. Le\iiiUtOn (.1 iuntv owns and operates a robust i dear ea data net voi k

(\VAN) It is built oii a Gigabit Etllerned backbone supported by a Windows 2000 operaiing
system and file servers. Network routing and switching br tile backbone and local area
netwoiks (I.AN's) (Ibi department oi limeilitres) is run on a combination 01011 an Itnlerasys
Mali i\ and Fnterasvs Vertical Horizon eoies and ''smart switehes—the toriller at the Judicial
Center arid the latter at other locations (see Appendix I).

'l'he WAN includes three nlLtlor caniptises Adininistration/Court Facility. I .aw Enforcemerii /
Jail, and Ball Park Road. 'the campuses are cabled internally From Administration to Law
Fn or cement there isa county—owned 24—sti and fiber optic 1111k. ' [he c lineli I niierowa e 1111k to

the Ball Park Road Gait tpus is aging and less than dependable. Conneetivi ty to other facilities on
the WAN is largely ISI)N and Road Runner links. \\ tb a few dial—in useis i-eniaining

The network is protected by a firewall and DMZh str1ietur e. Spain reduction and employee
Internet mana genien t a Pl1ancc s are ni place- hi rewa Is protect remote LAN S that are eon nec ted

to the WAN Email ser vices are provided using Ml)aenion email soliwai'e, which also piovides
gro(ipwiir'e and IM l'uiietioilal its'. if' enabled.

Wneless services \veic lust provided at the ludicial Center Additional \ iieless sei ices have
been added to support Sherith s Office held reporting and will lie added to support EMS held
i'epoi-tr ng. Wireless soon vi II he installed at the Temporai-y FOG and Eountv Council chambers

Seetu ity. especially at the mitei edges of'the WAN. isa natoi concern Intrusion detection and
pI'e\eiltioil is an issue that we may he able to address tllioligll tIle SC (IC) ot'tiee under a

"A t'usi,riiui i-ike, let, ,viiluii siiililtr]iS ,ki[j tiaiistei 'arts ci' i (i,gah'i ti.unii ii,cu,,hr,') IC] sccu,ia i ile List & ,ieaitr i:it,ci 'ci
si,[H&iWti tsu Ji) 's'3& ]atlile&i by rite ti,I.L (',i,,i,n,Iiee ii, inkS - i iou, t'iJ. '5555' .SCi J'ecteLC'' I,]

kt ,tw,i/iuui ini1 'o,ii , tuii]ii]i'iii,'r uti c,,u,iH siiitiiu iet,rt k tii,,i sits iteiscet liii] ,icied ,,,ienoi fleiUkii i, sLiCk 15 J Ci'i p]ii',iiC

iillv.iie i.A5,,r]et lii L]]liiLHkti esicilidi I]L'iU]'iK ,iiLii ,is the 1itibl,e at CEllO i y1iie.iii''. [he i i\t/ Li,[litiIfls tie-viLes aeLessibie hr
iirieicci h,,iiic stick a> \',ch iirrii' st leer> r'ii'r.e,se,s, stsi'i i' Ce—triad) 5dec15 witi i)\S ,crveis i ire cliii u,r[rrCS i,,i,ii ,irii,i:i,v
[is[ rilealilLis a htiiiei aid.' besseL,, iss,i ,ttctiiic, Fr,riii \Vt i,,,0oIia
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COUNtY OF' LEXINGTON 'I'ECIINOLOGY ASSESSMENT
[xeeutr ye So nirnarv

Juno 21)05
homeland Security cvhei see un ty grant proj eel Access to cornmerc ial instant messaging is not
proh hi ted h pci icy (cu Fell U y under review) -

line of Business Applications. The IS Depai tment provides arying levels of support for 6!
applications (see Appendix II) Ihe county o ns the source code on 43(7 1%) of these systems
Thirty—seven of the systems were in—house or Hiyhrid developed Thirty—six of the systems use
Progress database and development systems, in—house. Progress—based systems make up 26 of
the 30 major systems (87%) serving the judicial / Law Enforcement areas

Inter—Application Data—sharing and Integration. By using open svstenm. opportunities for
system interlacing arid integration have been implemented and others are possible with less
financial commitment than would he required to purchase a multipurpose / multi—departmental
integrated COIS systems. (See Appendix lii Ibm schematic of major system relationships.)

Document Imaging and Management. Ihe county ROD office is using a leased document
imaging system. The Family Court is using document imaging system that was developed by IS
(using the hybrid'' approach. with strategic partners) and is supported by IS staff. Components
of that system are being adapted to support the Sheriffs Department recordkeeping system. Most
other imaging that is being done is ad lice, and not linked to paritealar applications at this time

Since tn-house developed the line of business programs used by the Family Court and SherifFs
department. the county—owned imaging system was developed with the potential for integration
into the itne of business applications of these departments. tfand when that is desired (i.e.
integration means the ability to pull up images ibm within the Ime of husu iess application rather
than having a separate program to access images

The Records Management and Mierofilmnig l)ivision ofiS now is equipped to scan images as
vell as perform mierotilming. Scanned images are easier to store and access than microfilmed
ones. Records Management is encouraging county departments to allow their records to be
scanned rather than microfilmed and for paper records to he destroyed as soon as permissible
The Division is using state—approved records retention schedules as a guide and now has archival
storage space to oiler storage space as an incentive to follow the approved schedules.

Web Site Information and Services. Rather than trying to do everything (including entertain
and promote), the County's web development eIIbrt has been aimed at providing useful
information and helpilil online services relating directly to the functions of County Government
and its departments Success in this regard was recently recognized by the web site winning the
Greater Columbia Chamber of Commerce s' Palmetto Pillar of Technology Award' m the
Teehnology AppI cation category.

IS Department Organization and Capabilities. 'Ihe IS Department hasa staff of 14 flE's—
five EfE's in the technical work group. six in the applications development and support group,
and three in the web site / email and operations work group The Records Management Division
has an addition three FFE's (see Appendix IV hr organization chart). Growing service demands
and expectations have put a severe strain on the department's ability to respond

lnlbrmation Technology is a rapidly changing field. Emphasis is needed on training, especially in
ai eas n here new s sterns are to he de\ eloped and implemented. The CoLnhly has a capable IS

shoi i tot oil "JI-ilic-slirU. all altJeLil'c thai ticci lieN Nit state iii haidate piitiieis iii,ii lie isiiiv-oia&ie ciot aaiiahie hit
site to mite gettei.ti phie Ii oi'i Wrhopedia. 'Ii iisai,,dteoii

Jtine 2005 Executive Stimniary Page 3 of 5
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Jane 2(105
stalithat is ettstorncr-orierjted arid motivated to keep uii with ci inges iii the field I Io\ve\'er.
grO\\ tli iii the iiiiiiihei svsteiiis arid devices \\ itlitrtii a eoiiiparable gro\\ th iii stall levels is a
problem Cotiriiv I I services have beeonie r 24\7 eoie business component oleountv
ilepartiiieiits and \\ eli site users.

In addition to these quantitative Issues. IS has lieconie responsible br a broader variety otsupport
ser tees as \velI l lie cleflarrinent has assumed rite iesponsibrlitv br managriie the
aadro/vicleofeoLirtrooill technology resources Lii the liidieial Center. Wireless data
communications has been ititiodneed at that facility Laid several others IS has issLrnied a much
greater stipporting role with the Registration and Electrons I)epartrnent since they moved from
pianeh card to electronic voting machines IS has provided srrpport to [lie hOC and
Coriiiiiuriieat ions Center

Although the Solreilor s ( )l]ee. the SherrIEs l)epartriient and the library have II posItrons on
their stall. IS stall has worked rth these stalIpersons on new projects IS stall has also pro'rded
troubleshooting arid repair assistance to these oliiees. \\hen reqrrested

III. Operati rig St rategics

Through rn-house arid hybrid de\ elopnieni of line olbusiness applications we avoid arintral
charges for tee liii real e urrerrev and support' that a verage between 1 8% arid 24% o I COIS
applreatrons purehrse pr rees Ihrs saves the county lurridreds olthousands oldollars annually
It also Iherlrtates rnter—applieatiori data sharIng and iritegratron. as noted above.

The purchase 01 open sssteins applications. including source code, and the acquisition of
standards—based technologies also mirinnii7e cost arid risk. E\ cii For third party COIl'S line—of—
hLrsiness applications—such as Banner. Tax Billing and Collections. Treisirrei Fund
Aeeountrng\ve ovii the source code. I hts means IS stall is better able to make niodilleations
and develop needed reports saving tens ol thousands oh dollars annually ri "customization lees
and often. wart r rig ii rue, since counts stall can hand Ic riiore proriiptly hr ph prrorr ty needs. Where
appropriate due to the eniii1ilexrty 0121 systeriu. we strategically partner \vrlli C()'IS providers to
supply database tdriirnrsiratroii or other special ser \ ices

Operatrng principles are aligned sitIi user husiriess plans under the County's Budget Policy of
l1rruetional Coordiriarion ' This policy requires nperatrng deprrtnieiits to cooperate with internal
service departments iii de\eloplng and implementing plans For the El lunetron this is
aeeonipl i shed th i ouch user groups and special tea ins that departments partr cipate in and fOr which
5 provides siatlsupport Coordinatron also is acenriiplished through joint IS I rr.ser group i-evie\v

of II budget requests and IS review' olteehruologv reqrtisttions

Partnering strategicaII . tneludrng ''outsorirenrig.'' is a signrl'ieant component of IS's operairnig
str ategy lot exa riuple. t lie (i'ouritv has proc ur ed Cl S arid doeu riient r riiagr rig si ijipot t ser vices
through a competitive RIP process. We also have contrLieted with a vztrrets of state contract
vendors It services tlrrt emitity staildoes not have the experience or trme availability to do
\vrthout assrslaiiee I or esariiple. a local state contract vendor provides conligrirtrtroiu arid
equipment maintenance services foi our net\\ or k ueai System desrgn and proer amilling to" the
mandaied and grant fluicled software fOr incident-based crime reporting hs the Sher ills
Department rs being (lone by a local run under state eonit-aet Similar assistance has been used
fOr an upgrade arid weli-eoalileuieril ala system rhat tracks the permittrrig arid inspeerron process
of private resrderutral riid commercial proleets that are inspected bs the County

June 2005 [xeetrtrve Sinrrrriiary Page 4 o15
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Juno 2005

The county has partnered with NI id ] ands tech fbi- training and br t\\ o hal -time Co-op Si udenis to
till one F'l'E for IS Co—Op sttidents also have been used in temporary positions to assist itli
appl cation program cod nig work, such as tth the Fani I y Court document imaging prop ccl and
EM S field reporting and management information systeni

In addition, the County contiacled with SC €:Io (Chef Iithwniation Oflice) to handle the credit
card and payment process br the onlnie tax payment system Ibis avoided duplicating a system
that already was in place at dO and having the liability' ob receiving payee credit card numbers
i ito a system on the county network.

IV. Identified Technology Needs

Aligning tecliiiology initiatives with user business plans requires full participation by
departments in user gi nip meetings it also requires that departments involve IS and
Procurement as early as possible in establishing the requirements that systems will need to satisfy
and the opportunities tbr nlcrbiicc arid integration with othei systems that exist.

Generally, this has worked well, especially for those projects requiring general fund
appropriations. Grant and special fund projects have been a I tile more difficult to con lorin to the
county hudget policy

Through the processes described above. o\ er $1500000 in major technology projects have been
identified that could help address a number of county and departmental goals in the tbrcsccablc
futtire. Appendix V is a table that idcnti fics these projects

V. Top Fifteen Technologs Issues

IS and other county dcpai-tnicnts are using technology to develop information, analyses, reports
and services every day. Important work is going on with the technology that already is in place

In addition. ehanginu conditions have given rise to issues that require policy and budgetary
choices beyond projects that rcpond to mandates or opportunities for further automating business
processes So in addition to such prolects. IS and user department personnel have denim fled the
top 15 technology issues being Lexington County government Ihese issues need to he studied
further. Priorities, alternative solutions and potential costs need to be identi fled so that nilbrnied
choices can he made about the l'uture direction of technology services to the departments and
citizens.

Appendix V (is a table that identifies the top I 5 technology issues facing Lexington County
government that involve important decisions hy County Council which go beyond the normal use
of existing systems and normal replacement of ohsolcte equipment.

June 2005 Executive Stnnniary Page 5 of 5
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County of Lexington
TechnoIog Assessment

TOP 15 IT ISSUES (Not iiiPriorit Order)
-4ttë'' lssue' , :.' ;;4> ttComment.

I

Loss / Degradation ol'
Existing Major
Enterprise Systems

After Nov 2006. the Register of Deeds will have no hai dware.
software, or system because the existing lease expires.

• The Assessor's property tax record application (Computei Assisted
Mass Appraisal, aka CAMA) is obsolele. 'the versions ofCracle
RDBMS and Forms that it uses are no longer supported by Oracle To
move to neer versions would require a complete rewrite, IS staff has
very limited access to development tools for the current system,
effectively preventing IS I'rom making major enhancements. Risk of
system failure increases yearly

2
-,
State Child Support

— ,l'.nforcement Svsteni

'this ts SC's response to the federal mandate to develop and deploy a
, .

statewide. automated Cliii d Support Entoreement System (CS ES). \V ould
replace in-house Progress system

3.

,State Judicial Case
,

Management System
, ,

(Clerk of Court and
Magistrates)

Not currently mandated, State's eLirrent platfoni not compatible with
.

county standards and experience, increasing our cost II expanded to other
. -

platforms, cost would he reduced, wan—anting lurther consideration.,,
Ripple effects of the loss ol the existing in—house Progress systems on data
sharing need to he evaluated

4.
Support of 24 X 7
Computing and Web
Site Services

IS does not have the stall to adequately support 24X7 IT services, but
systems and expectations continue to increase. "On-call" responses at
overtime rates are the only possible current response.

'
Remote Services—
Secure Connectivity

Need to provide easily established and administered, secure connections to
netu'ork resources irom outside the network

'
Network Intrusion
Prevention / Detection

A tool to pre ent and detect network intrusion from unauthorized outsiders
would help protect network assets,

7. ,Network Security
Wireless and outer edtte vulnerabilities need to be identilied and addressed
with systems and policies,

8.
Web Site Content and
Online Services

Increase online services, mlhrmation, and links. Increase available
.

Internet data transmission capacity (bandwidth) to support current & luture
services.

'

Integrated Content and
Document Management
Online and Across
Departmental Lines

Need to further integrate applications and imaging 11w iiitenial and external
business processes, across departmental lines and locations Includes
electronic submission of documents by' attorneys, surveyors, engineers,
etc

10' Public Safety and
Ilomeland Security Ft

Identify, acquire, integrate and support security and response technology
ftr public safety. including GtS.

II ' Funding of IT Function
ofCounty Government

Online services and other 24X7 IT services require additional IS staff.
Address software systems security and management by hirmg a data base
administrator. Address software acqtnsition and development needs for
new systems and better data sharing.

12.
IT Accountability /

Benehmarking
Develop standards and methods to better measure effectiveness and
pi'oductivity of IS activities.

I'— ' Backup! Restore
Testing Procedures

Monitor. evaluate and ievisc backup and restore testing policies and
procedures to keep up wit Ii system and technol oc i ca changes

14

I .

Business Continuity /
Disaster Reeovci'y

.
End User I rain nig /-

Develop and fund contuigency plans and resources for husmess continui'
and disaster recover\
'I ram and assist end—users to work more efficiently tisini, ' hat is already' -
available to them and I ul ly use additional capabilities hen upgrades or
new systems are obta i ned.

,

Helpdesk SLippoit

.1 tine 2005 Append ix V I Page I of I
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